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EXECUTIVE COMMITTEE MEETING – MINUTES 
Wednesday, February 27, 2013 – 7:30 AM 

DU-COMM, 600 Wall Street, Glendale Heights, IL  
 

The Executive Committee meeting was called to order at 7:34 AM by Mayor Brummel. 
 
Present:   
Mayor David Brummel (Chairman)  City of Warrenville 
Mayor Joe Broda (Secretary)   Village of Lisle 
Trustee Lynda Filipello (Treasurer)  Lisle-Woodridge FPD 
Trustee Dan Keck    Winfield FPD 
Manager Don Rose    City of Wheaton 
Manager Joe Breinig    Village of Carol Stream 
Chief Phil Norton     Village of Glen Ellyn  
Chief Andy Bonomo    York Center Fire Protection District  
Chief Jeff Bacidore    City of Elmhurst  
 
Staff:  Executive Director Brian Tegtmeyer, Deputy Director John Ferraro, Deputy Director Matthew Baarman, Finance/HR 

Manager Angela Athitakis, Executive Secretary Christine Keifer  
 
Guest: None 
 
Mayor Brummel welcomed Trustee Dan Keck to the Executive Committee.  Trustee Keck noted being a Winfield Trustee for four 
years and representing the DuPage Fire District Association. 
 
Public Comment:  None 

 
Approval of Minutes  
A.  January 15, 2013 Minutes 
A motion to approve the January 15, 2013 minutes was made by Chief Norton and seconded by Manager Rose.  The motion 
was approved by unanimous voice vote. 
 
Approval of Financials 
A.  Monthly Revenue Expenditure Reports – January, 2013 
B.  Monthly Bill Listing – January, 2013 
A motion to approve the monthly bill listing was made by Chief Norton and seconded by Chief Bonomo.  The motion was 
approved by unanimous roll call vote.   
 
Committee Reports 
Chiefs Operating Committee Report  
Chief Bacidore noted the committee discussed: the second touch radio programming template, Active 9-1-1, categorizing the 
ICF (Incident Clarification Form) reporting, STARCOM interoperability with Northwest Central Dispatch, and the proposed DU-
COMM radio maintenance agreement.  
 
DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report: John Ferraro 
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer advised of notice yesterday from Illinois APCO/ IL NENA legislative committee regarding House Bill 3073 
introduced by Representatives Moffitt and Bradley to address the wireless 9-1-1 surcharge issue.  He noted earlier this year the 
wireless surcharge was extended from April to July, and HB 3073 would not increase the $.73 surcharge, but would change the 
ETSB’s portion from $.57 to $.70 (ETSBs with populations of less than 250k would receive an additional $.02) and the 
Commerce Commission would still receive $.01.  The $.15 currently going to carriers is no longer needed as infrastructure build-
out is complete.  The Director will forward talking points and formal action to the Committee and the DuPage Mayors and 
Managers Association, when available.   
 
Director Tegtmeyer provided a brief PowerPoint summary on DU-COMM 2012 accomplishments.  Deputy Director Ferraro noted 
DU-COMM hosting an Emergency Telecommunicator (ETC) course to train instructors in emergency medical dispatch 
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certification.  This course will be provided to all new employees and exceeds the APCO Project 33 national training standard.  
He noted the Incident Clarification Form (ICF) report replaces the error report and includes an accounting by category to aid in 
identify issues.  Chief Norton suggested the police CAD stats include the previous year’s numbers.  Deputy Director Ferraro 
stated he would explore adding the columns.  Deputy Director Baarman provided a brief PowerPoint presentation on phone 
circuit costs and options.  Director Tegtmeyer noted the most costly sites would be reviewed first and the associated hardware 
costs would be reviewed at future meetings.   
 
Chief Norton inquired about the 95% increase in January overtime and Manager Athitakis noted in the past overtime spiked in 
summer months, but in addition to sick calls, staff now selects GPTO (32 hours) twice a year and the guaranteed paid time off  is 
spread out.  Deputy Director Ferraro noted since January activity is slower cross training occurred, and Director Tegtmeyer 
noted cross training enables a Telecommunicator to work either police or fire, which ultimately reduces overtime.  Trustee 
Filipello inquired about extra precautions during the flu season, and a brief discussion ensued.  Director Tegtmeyer noted the 
difficulties in cleaning a facility that is always open.    
 
DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted the ETSB meetings are now held the first Tuesday of the month at 1:00 PM and at the last meeting 
SMART 9-1-1 was renewed.   
 
Old Business 
A.  Second Facility - Update 
Director Tegtmeyer noted staff awaits the draft report from Mission Critical Partners (MCP) to review before the presentation to 
the Board.  He noted MCP plans to travel only once for the Board of Director presentation and asked for direction.  A discussion 
ensued and it was noted the Open Meetings Act allows the committee to host a MCP webinar to review the report before the 
Board meeting.  Trustee Filipello inquired if the committee would review the report before the webinar and the Director noted the 
report would be provided ahead of the webinar, if possible.  Chief Bonomo requested an email after staff’s review to ensure the 
project questions were answered.  Further discussion ensued and the Director noted there would be no webinar unless the 
report was ready for review, and the committee would provide a critical assessment of the draft report during the webinar.   
 
A brief discussion ensued and it was agreed a Stakeholder’s meeting would be combined with the Board meeting or immediately 
after the Board meeting.    
 
Mayor Brummel noted he was not available for the March meeting and Trustee Filipello noted she was also unavailable.  
Director Tegtmeyer noted a quorum check would be done. 
 
New Business 
A.  AT&T PRI Contracts 
Director Tegtmeyer provided a summary regarding the PRI circuit (a large bundle of digital phone lines) previously covered on 
an AT&T master agreement which expired in 2012.  The new PRI contract consists of a master agreement, pricing schedule, 
and network services discount and saves $20,000 per year, in a three year (minimum commitment) contract.  The contract is for 
all non-emergency ten-digit lines, not transferred to Call One due to concerns in transfer problems.  Mayor Broda inquired about 
Call One costs, and the Director noted the same 20-30% cost reduction as AT&T, but AT&T also provides the CLAR (customer 
locational alternative routing) lines to allow DU-COMM to reroute calls in an emergency, if needed.      
 
A motion to allow the Executive Director to approve the AT&T PRI contracts was made by Chief Norton and seconded by 
Manager Breinig.  The motion was approved by unanimous roll call vote.   
 
B.   Shared Microwave Network   
Director Tegtmeyer noted a group of fire departments in southeast DuPage County called The 635 Group, requested DU-COMM 
share in a microwave network, but the proposal was not receive in time for inclusion in the packet.  He noted their network has 
limited benefit and without their documentation no recommendation can be made.  He noted the group will forward the proposal 
and IGA for staff‘s review to determine the committee’s need to review.  Chief Bacidore inquired about the advantages of the 
network and a brief discussion ensued regarding the proposed plan.     
 
C.  Annual Review of Executive Director 
Director Tegtmeyer noted last year’s process provided the committee with the list of accomplishments.  He referenced the 
presentation made earlier in the meeting, and noted a written list would be provided to the committee for the March meeting.  He 
noted Board reviews the list and the Executive Committee’s recommendation at the April meeting.  Mayor Brummel inquired if 
closed session was required for further discussion of the matter, and it was not.  
 
At 8:15 AM a motion to go into closed session was made by Manager Breinig, and seconded by Chief Norton to discuss: 
Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11). The motion was approved by unanimous roll call vote.   
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Executive Closed Session for the purposes of discussing: 
A.  Semi-annual review of closed session minutes (5 ILCS 120/2 (c) 21)   
B.  Personnel matters (5 ILCS 120/2 (c) 1) 
C.  Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C.  Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
E.  Security procedure (5 ILCS 120/2 (c) 8) 
F.  Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  
 
Having taken no action the Executive Committee returned to open session at 8:23 AM. 
 
Other Business 
Mayor Brummel inquired if the committee wanted to develop a risk management policy, and it was agreed.  Manager Breinig 
noted the need for a risk management procedure to include contact information and insurance company notification.  Mayor 
Brummel suggested staff be directed to develop a policy for the committee’s review.  Further discussion ensued regarding tort 
immunity for governmental agencies, and the Director asked if any agency had a policy.  Manager Breinig noted he would 
forward a policy to the Director.  It was noted Director Tegtmeyer would research DU-COMM’s tort immunity and staff would 
bring a draft policy and additional information to the committee.   
 
Manager Breinig noted attendance to the West Suburban Fire Rescue Alliance (WSFRA) meeting and the important involvement 
of Director Tegtmeyer, Deputy Directors Ferraro and Baarman and others at DU-COMM in facilitating the plan.  Manager Breinig 
thanked everyone at DU-COMM involved in the program, which benefits the citizens of these jurisdictions. 
 
Next Meeting     
Wednesday, March 27, 2013 – DU-COMM, 600 Wall Street, Glendale Heights, IL  
 
A motion to adjourn the meeting at 8:30 AM was made by Chief Norton and seconded by Trustee Filipello.  Motion was 
approved by unanimous voice vote.   
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 


