DUPAGE PUBLIC SAFETY
COMMUNICATIONS

2015 ANNUAL REPORT

Executive Summary
Brian Tegtmeyer, Executive Director

DU-COMM observed its 40th Anniversary in
September 2015 – service to member agencies
and citizens 15 years before 9-1-1.

The DU-COMM Annual Report is a summary of
2015 activities and events prepared for our
member agencies, stakeholders, and the citizens
we serve. This report highlights our organization,
history, and recent accomplishments.
In 2015, the Village of Hinsdale joined DUCOMM and the Police and Fire departments
merged with DU-COMM’s member agencies in
late April. With Hinsdale’s membership and
cutover, additional interest in DU-COMM
sparked
for
other
Southwest
Central
communities: Clarendon Hills, Burr Ridge, and
Willowbrook.
These agencies began the formal membership
process with DU-COMM in the summer of 2015.
The Board of Directors approved membership in
October 2015, and the cutover phase began.
In 2015, the direction, location, and completion
method for the Second Facility project remained
uncertain, but the Board’s commitment to this
project remained strong. Staff worked tirelessly
with the project team; including the project
manager, real estate broker, architect, and the
subcommittee to review properties and
determine the appropriate direction. A significant
portion of 2015 focused on evaluating properties
available to lease.
After the review of commercial sites, the cost to
harden a facility was determined to be a large
obstacle, which moved the committee to refocus
on building a new facility. Near the end of the
year, DuPage County presented DU-COMM with
another option. The County Board Chairman
asked DU-COMM to consider a vacant facility on
the county campus adjacent to OHSEM (Office
of Homeland Security and Emergency
Management). This option will be pursued in
2016.

History of DU-COMM
DuPage Public Safety Communications (DUCOMM) is an intergovernmental agency formed
in
1975
to
provide
public
safety
communications to police and fire agencies. In
2015 DU-COMM served forty-one (41)
agencies and over 800,000 residents within
DuPage County.
DU-COMM receives citizens’ requests for
police, fire, and EMS (Emergency Medical
Services) via 9-1-1 and ten-digit emergency
phone lines. DU-COMM averages over 200,000
9-1-1 calls for service per year, and processes
over 1.1 million phone calls in and out of the
center. DU-COMM is a MABAS (Mutual Aid Box
Alarm System) communications center for
Divisions 12 and 16.

Organization
DU-COMM is comprised of three (3)
departments: Administration, Operations, and
Support Services.
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Organization – continued

Governance and Oversight

The Administration department consists of the
Executive Director, Deputy Director Operations,
Deputy Director Support Services, Finance/HR
Manager, Finance Clerk, Office Assistant, and
Executive Secretary. The Administrative staff
leads and supports the agency and all executive
functions, including finance, payroll, and benefit
administration.

DU-COMM is a unit of government formed by an
Intergovernmental Agreement with its member
municipalities and fire districts per the Illinois
Intergovernmental Cooperation Act (5 ILCS
220/1). The Board of Directors governs DUCOMM and meets quarterly to approve major
purchases, annual budgets, and Bylaws. The
Board also selects the Executive Director.

The Deputy Director Operations directs the
Operations Department. A Communications
Manager is responsible for each of the three (3)
shifts. Additionally, five (5) Communications
Supervisors, a Training/QA Manager, and a
Protocol Coordinator support the department.

The Executive Committee meets monthly to
guide the day-to-day operations of DU-COMM
and oversee routine finances, personnel,
policies, and agency planning.

9-1-1 Telecommunicators (TCs) in the
Operations department answer incoming calls
from citizens and dispatch the appropriate first
responders.
The backbone of the agency is seventy (70) fulltime TCs, two (2) part-time TCs, and three (3)
part-time Alarm Operators. TCs are responsible
for handling all incoming requests for assistance
and dispatching the appropriate police, fire, or
EMS units in an efficient, organized, and
professional manner.
DU-COMM Member Agency Patches

The Support Services department is under the
direction of the Deputy Director Support Services
and includes two (2) units: Technical Services
and MIS. The Technical Services Manager, three
(3) full-time and one (1) part-time Technicians
are responsible for the installation and
maintenance of the agency’s radio infrastructure
and facilities, aided by the Systems Coordinator.
The MIS Manager, two (2) full-time System
Analysts, and one (1) part-time GIS Coordinator
are responsible for system administration and
support of all DU-COMM computer technologies
including CAD (Computer Aided Dispatch) and
related systems utilized by TCs and field
personnel.
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Agency Involvement
DU-COMM
member
agencies
influence
operations and services through DU-COMM’s
four (4) advisory committees: Chiefs Operations
Committee, Fire Operations Subcommittee,
Police Operations Subcommittee, and Support
Services Subcommittee.
The Chiefs Operations Committee meets
monthly to review and approve procedures and
provide oversight and direction to DU-COMM’s
administration. This committee is the forum to
voice comments and concerns on DU-COMM
operations.

Agency Involvement - continued
The Fire Operations Subcommittee meets
monthly to address fire communications,
department responses, procedures, and issues
that affect Fire/EMS agencies.
The Police Operations Subcommittee meets bimonthly to address police communications,
department responses, procedures, and issues
that affect police agencies.
The Support Services Subcommittee meets
monthly to address technology related concerns
and projects. Representatives of all member
agencies participate on this subcommittee.
Staff from DU-COMM’s three (3) departments
participate in committee meetings and work with
agencies to address concerns and improve
operations.

Fire standardization remained a pressing issue
during 2015. The Operations Department began
working with a smaller group of fire agencies,
called NEFOG to streamline and standardize
toning. The process will reduce dispatch times
and provide standardization to the alert
notification process.
In the third quarter of 2015, Operations staff
began assisting the DuPage ETSB (Emergency
Telephone System Board) in the Wireless
Reroute project. To streamline response time,
the ETSB will reroute wireless calls, previously
answered at the DuPage County Sheriff’s office,
directly to the appropriate PSAP (Public Safety
Answering Point).
Additional activities included Tactical Dispatch
Telecommunicators deployed to the annual Fight
for $15 demonstrations in Oak Brook and hosted
CDH paramedic student sit-a-longs to observe
Fire/EMS dispatch operations as part of their
program requirements.
The Deputy Director Operations continued to
represent PSAPs on the DuPage Public Safety
Preparedness Taskforce.

DU-COMM’s original patch – 1975

Operations
Ronald Gross, Deputy Director

In 2015, the Operations Department focused on
two (2) primary areas: the implementation of
Emergency Fire Dispatch (EFD) and increased
training for all Operations personnel.
Operations began communications services for
the Village of Hinsdale when Hinsdale Police and
Fire cutover to DU-COMM in May. The Police
Department joined the 3 SOUTH Channel and
the Fire Department joined the Fire SOUTH
Channel.
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Internally, steps were implemented to improve
the Incident Clarification process for our member
agencies; to provide a shorter turnaround and
continue to investigate and address any
performance deficiencies.

Incident Clarification Categories
Subpoena/Court
Department Training
Department Internal use
Freedom of Information Act
DU-COMM QA
Dispatch Error
CAD Error
Total - 2015

377
28
121
40
44
129
7
746

Emergency Fire Dispatch (EFD)
A major accomplishment in 2015
was training and implementation of
the Priority Dispatch - Emergency
Fire Dispatch (EFD) protocol.
Purchased by the ETSB, this
system provides a structured call-taking protocol
for TCs answering fire related calls.
Similar to our existing Emergency Medical
Dispatch (EMD) system, the EFD protocol walks
the TC through a series of questions before the
call is dispatched. The TC may then follow-up
with the caller to provide post-dispatch or prearrival instructions. EFD implementation took
months of training and configuration. Over 80
Operations employees attended EFD training,
which accounted for over 2,600 training hours.

Emergency Medical Dispatch (EMD)
In addition, the International
Academy of Emergency Dispatch
updated the Emergency Medical
Dispatch (EMD) protocol to version
13. All Operations staff trained on
the newest version.
EMD provides DU-COMM TCs with protocol and
pre-arrival instructions to assist callers during a
medical emergency. As part of these efforts,
seven (7) employees completed certification as
Emergency Dispatch Quality Assurance (ED-Q)
reviewers for both EMD and EFD.

Training
In addition to the monthly continuing education,
the Operations Department focused on providing
more enhanced training with participation from
DU-COMM member agencies and outside
organizations.
DU-COMM met its 2015 goal to increase training.
Training increased 43% with over 15,296 of
training hours.
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Carol Stream FPD Deputy Chief Hoff providing training

2015 training included the following:
•
•
•
•
•
•
•
•
•
•

•

MABAS Statewide Preparedness for Police and
Fire TCs
Operation Lifesaver - Railroad Safety
(Elmhurst Police Deputy Chief Jim Kveton)
NENA: Leadership in the 9-1-1 Center
NENA: Center Manager Certification Program
Crisis Negotiations: Negotiators for FIAT
(Lisle PD Sgt. Dennis Canik, Westmont PD Sgt.
Patty Smallwood)
Wheaton Police/Fire: Active Shooter Exercise
Effective Communications, Terminology &
Tactics for Police and Fire TCs
(Carol Stream FPD Deputy Chief Bob Hoff)
Denise Amber Lee Foundation: “A Victim’s Plea”
ETC-Instructor Certification - Five (5) Instructors
Telecommunicator cross-trained Police to Fire Three (3) TCs
Two (2) Tactical Dispatch TCs joined FIAT and
TERT
Training Description
Hours
New Hire Police/Radio (ETC)
6,680
TCIII Cross-training
1,384
Protocol/CPR (EMD, EFD, ProQA)
3,617
AQUA/ED-Q/System Admin
266
Administrative
783
Drills (Active Shooter, Radio)
72
Conferences:
(APCO,
NENA,
Navigator, IPELRA, ITOA, etc.)
432
Tactical Dispatch/FIAT Training
56
Ride-a-longs
258
In-house Continuing Education
1,210
External Continuing Education
538
Total Training Hours - 2015
15,296

DU-COMM 2015 9-1-1 PHONE STATISTICS
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DU-COMM RADIO TALK TIME
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DU-COMM POLICE AGENCIES 2015 STATISTICS
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DU-COMM FIRE AGENCIES 2015 STATISTICS
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Support Services
Matthew Baarman, Deputy Director

In 2015, the Support Services Department
worked diligently to complete many tasks. In
addition, the Support Services Department
participated in several countywide projects
including the selection of a new CAD/RMS
system with the DuPage ETSB.

DU-COMM continued work to end dependency
on analog copper phone lines in 2015. We began
the year with 80 circuits and cancelled 21,
reducing phone costs by over $137,690. With 59
remaining circuits, work to reduce phone lines
and costs will continue.

Technical Services
The Technical Services unit was short staffed
after the retirement of two (2) senior technicians
in 2014. Only one (1) Technician position was
filled for the entire year. Even with that limitation,
many projects were completed by both Technical
Services and the MIS units of the department.
In 2015, DU-COMM continued first tier
maintenance support of all DEDIRS radios for
the ETSB.
A formal intergovernmental
agreement with a flat annual fee was approved.
In 2015 the STARCOM radio system delivered
99.9984% uptime, which equated to only an eight
(8) minute and twenty-four (24) second outage
during the entire year.
Uptime percentage and (outage) of the DUCOMM VHF fire dispatch systems follows:
•
•
•
•

Fire NORTH - 99.9905% (0h:49m:49s)
Fire WEST - 99.8131% (16h:12m:17s)
Fire SOUTH - 99.9458% (4h:44m:54s)
Fire EAST - 97.6708% (8d:12h:2m:23s)

The Fire EAST time fell below our acceptable
levels, but it should be noted this is the primary
VHF system. During outages, we move to the
backup system and its impact was negligible to
member agencies. This matter relates to backhaul communications issues with analog and
other legacy systems. The issue continues to be
our motivation to move systems off circuits and
onto more reliable and affordable back-haul
solutions.

Fire Toning Screen with NEFOG changes

2015 Technical Services Accomplishments:
•
•
•
•
•
•
•
•
•
•

Network connectivity to tower sites
Consolidated Hinsdale Police and Fire
Upgraded STARCOM21 to A7.14 & NICE to 6.1
Installed Fire WEST Transmitter at 1 Pierce
Improved Channel 5 coverage countywide
Updated 220 relay boxes in all Fire Stations
Installed Villa Park Fire Station alerting
Connected “Lights-out Management and Fault
Reporting” on all Tait base stations on the
network
Installed new condensing unit for HVAC system
Redeployed analog NICE system to record all 91-1 trunks

Technical Services staff completed 1,493 TrackIt work orders for DU-COMM and member
agencies. Reduced the overall Technical
Services backlog by over 317 work orders.

Zetron Station Alerting Equipment
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CAD MN.21 Screen for Fire Run Cards

2015 MIS Accomplishments:
DU-COMM’s second patch

MIS
MIS completed 2,648 Track-It work orders for
DU-COMM and member agencies. Work orders
included routine maintenance tasks as well as
deploying new technologies.
MIS continued to spend a significant amount of
time on fire standardization and station-based
programming. Elmhurst Fire and Hinsdale Fire
were added to the station-based system, and
many other agencies adjusted their responses
and running orders throughout the year.
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•
•
•
•
•
•
•
•
•

Merged DU-COMM & ETSB maps
Virtualized more DU-COMM servers
Consolidated Hinsdale Police and Fire
Station Based Programming: Elmhurst Fire
Upgraded primary Microsoft SQL 2005
server to Microsoft SQL 2012
Replaced Websense with Cisco Web
Security
Upgraded “Admin Desktop”
Decommissioned all Windows XP and 2003
Servers
Moved staff to single cell phone vendor

Administration
Angela Athitakis, Finance/HR Manager

DU-COMM received approval of the annual IPRF
safety grant application and received $3,440 in
May 2015. DU-COMM also received $1,000 for
the Enbridge Safe Community Grant.

Human Resources
In 2015, Telecommunicator staffing averaged
94%. The 351 applicants that tested in February,
June, or October doubled the 2014 number.
Based on testing research, Stanard &
Associates, Inc. National Dispatch Selection
Test (NDST) replaced DU-COMM’s old tests.
Even with the addition of seven (7) new TCs,
staffing held at 64 of the 68 authorized TCII
positions. TC turnover decreased from 13.24%
in 2014 to 5.71% in 2015.
After two (2) Radio Technicians retired in 2014,
finding candidates with the needed unique
skillset created a challenge. After two (2) failed
hires, Support Services had only one (1) full-time
Radio Technician in December 2015. Technical
schools, universities, and veteran targeted
advertising netted ten (10) candidates. The top
six (6) interviewed in early January 2016.
At the end of 2015, eight (8) open positions
remained (1 Communications Supervisor, 4 TCII,
1 TCI, and 2 Technicians).

Finance and Budget
Data analyzed and compiled from previous
budget years forecasted the expense and
revenue for FYE17. Department Heads met
separately with the Finance Department to
finalize their budget before the Executive
Director reviewed the draft budget in October.
The FYE17 budget excluded operational costs
for the second facility, but included increased
staffing related to the four (4) new members. The
Executive Committee reviewed the FYE17
budget and recommended reduced costs, less
use of reserves, and reduction of shares to
members, from the benefits of consolidation. The
Executive Committee recommend approval of
the revised draft to the Board of Directors in
January 2016.
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Tiffany Watson - Enbridge - presenting grant

Lauterbach & Amen, LLP of Warrenville
completed the FYE15 Audit without incident.
Recommendations only related to GASB
statement changes that affect DU-COMM in
FYE15 & FYE16 and ensure future compliance
with the new requirements.

Wellness Committee
Members of the Operations, Support Services,
and Administrative departments formed an
employee wellness committee. The goal of the
committee is to promote healthier lifestyles
(physical, mental, financial, and social health).

Wellness Committee - continued

The first wellness event, a 10-week walking
competition: The Great Pedometer Step off
(GPS) started on March 15th with 56 employees
on 8 teams. In addition, over $150 was raised
for the Susan G. Komen “Race for a Cure” in
Lombard on September 20th. Other events
advertised to employees: Run4Paws in Downers
Grove, a local animal rescue, and Trick or Trot in
Villa Park benefitting local families in need.

National Public Safety Telecommunications
Week (NPSTW) offered staff fun and food.
Several agencies donated cookies, fruit
arrangements, or snacks to express thanks to
staff. Donations of pizza from the ILFOPLC,
raffle items from Prescient Solutions, and
pastries from Panera Bread were greatly
appreciated.
Managers/Supervisors
prepared
awesome
meals:
Italian Feast, Comfort Food, and
Backyard BBQ for their shifts, which were among
the highlights of the week.
Other events
included: an ice cream sundae bar, “hero”
sandwich - to honor our staff, and Employee
Spotlights - read at roll calls and displayed
throughout the year to remind us of our mission.

Administration Projects
Administration projects enhance the work
environment for all employees. 2014 projects
included: Transition to another janitorial service
provider. Personnel Manuel drafted for
subcommittee and legal review ahead of final
approval in 2016. Agency training to identify and
prevent
workplace
discrimination
and
harassment, presented by S. Leigh Jeter Attorney at Clark Baird Smith LLP. Revised
FMLA Written Directive to reduce abuse, and
trained employees on changes. Utilized new
communication tool: Basecamp to keep project
committees informed and on task. Cross-trained
administrative staff on critical tasks for better
support when key staff members take leave, and
led the Kronos TeleStaff scheduling software
implementation project.

Afternoon Shift members - NPSTW celebration

Employee Charitable Activities
DU-COMM participated in charity events again in
2015 and raised $100 and 3 large boxes of toys
for the local Toys for Tots campaign. In addition,
the afternoon shift donated gifts to a local family,
and others donated to Central DuPage Hospital’s
annual toy drive.

Employee Involvement
The Appreciation Team (A-Team) planned
employee events, which included two (2) FISH
fun days: Cross-town Classic and Halloween
Festival, and staff ended the year with an Ugly
Sweater Day.

DU-COMM’s third patch
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Retirements & Anniversaries
The following employees celebrated significant
milestones in 2015:
Wendy Alba
Brian Marek
Jeremy Jones
Judi Menough
Laura Hanold

20 years
20 years
20 years
25 years
30 years

of service
of service
of service
of service
of service

Wall of Life
A Wall of Life plaque acknowledges a
Telecommunicator when pre-arrival medical
instructions, as part of our Emergency Medical
Dispatch (EMD) protocols, save a life. In 2015, one
TC joined the Wall of Life for assistance with the
delivery of a baby girl. Congratulations Kirsten
Monigold!

Judi Menough – 25 years of service

Kirsten Monigold Wall of Life Plaque

40th Anniversary 1975 – 2015
Laura Hanold – 30 years of service

DU-COMM’s fourth patch
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In December of 2015, DU-COMM recognized its
40th Anniversary. Commemorative challenge coins
were issued to all employees, Chiefs, and Board
members. DU-COMM patches from 1975 to
present are featured throughout this report.

DU-COMM’s current patch
Issued in 2007

Awards Committee

Professional Organizations

DU-COMM understands employee’s efforts are
worthy of recognition. To ensure proper and fair
recognition the Awards Committee formalized
criteria for the annual agency awards.

DU-COMM encourages employees to be active in
the profession of Public Safety Communications.
Below is a list of employees involved on a local,
state, and national level.

In 2015 the honors were awarded to:
Scott Klein – Sup. Serv. Employee of the Year
Cara Payne - Supervisor of the Year
Brian Marek - Telecommunicator of the Year
Jacqui Osborne - Award of Excellence

National Emergency Number
Association
Brian Tegtmeyer,
- Education Advisory Board
- Conference Presenter
- Instructor
2015 Illinois 9-1-1 Conference:
Brian Tegtmeyer, Presenter
John Mostaccio, Presenter

Illinois APCO:
John Mostaccio, Treasurer

IL-TERT:
Brian Tegtmeyer, President
Jacqui Osborne - Award of Excellence winner

MIS Manager Scott Klein was also nominated
and selected as Illinois APCO Technician of the
Year.

Illinois TERT (Telecommunicator Emergency
Response Taskforce) is a mutual aid
organization for 9-1-1 TCs. Trained Team
members respond in emergencies and disasters
and assist other 9-1-1 centers and/or perform
field communications. Eleven (11) DU-COMM
employees are trained and ready for deployment.
FIAT Team:
Danelle Lux, Tactical Dispatch
Lisa Beguhl, Tactical Dispatch
Heather Berg, Tactical Dispatch
Diana Dobson, Tactical Dispatch

Scott Klein – Support Services Employee of the Year
Illinois APCO Technician of the Year
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Several DU-COMM agencies are members of
FIAT (Felony Investigative Assistance Team).
Currently, four (4) DU-COMM employees are
FIAT members and assist in tactical dispatch and
communications for the FIAT team.

BOARD OF DIRECTOR OFFICERS
DU-COMM encourages DuPage County citizens
to sign up for Smart911 service. Smart911
provides an enhanced database to 9-1-1
Telecommunicators in an emergency.
Citizens are able to create a safety profile that
provides 9-1-1 with additional personal
information, including but not limited to the
following:
•
•
•
•
•
•
•

Mobile phone number(s)
Home address
Names of members in the household
Pet(s)
Vehicle(s)
Medical condition(s)
Picture(s)

This information is stored until one of the phone
numbers in the safety profile calls 9-1-1. When
the call is received the safety profile is displayed
to the 9-1-1 Telecommunicator.

Chairman
David Brummel
Mayor, City of Warrenville
Vice-Chairman
Rodney Craig
President, Village of Hanover Park
Secretary
Joseph Broda
Mayor, Village of Lisle
Treasurer
Timothy Deutschle
Trustee, Bloomingdale FPD

DU-COMM ADMINISTRATION
Brian Tegtmeyer, ENP
Executive Director
(630) 260-7503
btegtmeyer@ducomm.org
Ronald Gross, RPL
Deputy Director Operations
(630) 260-7504
rgross@ducomm.org
Matthew Baarman
Deputy Director Support Services
(630) 260-7514
mbaarman@ducomm.org

Register your safety profile at www.smart911.com.

Angela Athitakis, PHR
Finance/HR Manager
(630) 260-7505
aathitakis@ducomm.org
OPERATIONS

DuPage Public Safety Communications
600 Wall Street,
Glendale Heights, IL 60139
(630) 260-7500
www.ducomm.org
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Communications Managers
(630) 260-7507

