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CHIEFS OPERATIONS COMMITTEE – Meeting Minutes 
April 10, 2018 – 1:00 p.m. 

Glenside FPD, 1608 N. Bloomingdale Road, Glendale Heights, IL 
  
Chief Leahy called the meeting to order at 1:00 p.m.  
 
1.   ROLL CALL / AGENCY: 
Chief Michael Falese  Bartlett FPD 
Deputy Chief Chuck Snider Bartlett PD 
Chief Jeff Janus   Bloomingdale FPD 
Chief John Madden (Vice-Chair) Burr Ridge PD 
Deputy Chief Jeff Degnan Carol Stream PD 
Chief Brian Leahy (Chairman) Clarendon Hills FD 
Chief Paul Dalen   Clarendon Hills PD 
Chief Steve Gorsky  Darien-Woodridge FPD 
Deputy Chief Darren Lino  Darien-Woodridge FPD 
Deputy Chief Scott Spinazola Downers Grove FD 
Deputy Chief Jim McGreal Downers Grove PD 
Deputy Chief Bill Anaszewicz Elmhurst FD 
Deputy Chief Bob Tannehill Elmhurst PD 
Chief Russ Wood  Glenside FPD 
Deputy Chief Cassady  Glenside FPD 
Chief Mike Menough     Hanover Park PD 

Deputy Chief Andy Johnson Hanover Park PD 
Deputy Chief Tim McElroy Hinsdale FD 
Deputy Chief Ray Kickert  Lombard FD 
Chief Barry Liss    Oak Brook FD 
Chief Dan Anderson  Roselle FD 
Deputy Chief Mark Bozik   Roselle FD 
Chief Steve Herron  Roselle PD 
Deputy Chief Dan McCann Villa Park PD 
Asst. Chief Dave Kruzil  Warrenville FPD 
Chief Patrick Tanner  West Chicago FPD 
Chief Bill Schultz   Wheaton FD 
Chief Robert Schaller  Willowbrook PD 
Deputy Chief Steve Evans Winfield FD 
Chief Dave Schar  Winfield PD 
Chief Andy Bonomo  York Center FPD 
Deputy Chief Rick Sanborn York Center FPD

 
DU-COMM STAFF:  Executive Director Tegtmeyer, Deputy Director Baarman, Deputy Director Mostaccio, Executive Secretary Keifer 
 
2.  Approval of Minutes: 
A.  February 13, 2018 minutes 
Chief Wood made a motion to approve the February 13, 2018 minutes and Chief Schultz seconded the motion. Motion approved by 
unanimous voice vote.  
 
3.  Executive Committee: 
A.  February and March 2018 
Chief Leahy noted 800 MHz equipment was approved in February and last mile microwave equipment was approved in March.  
  
4.  Report of Committees: 
A.  Support Services:   
No update. Next meeting is May 2.   
 
B.  Police Operations:  
No Update. Next meeting is May 23.  
 
C.  Fire Operations:   
Chief Wood noted the approval of a peer review checklist for major incidents and asked for additional notification (reason) whenever a 
hospital is on bypass. Next meeting is May 17.   
 
5.  ETSB REPORT:  
A.  Chief Leahy noted the ETSB minutes in the packet. Director Tegtmeyer noted Fire Station Alerting was discussed at the ETSB 
meeting today, with the first review of $3.6 million Purvis contract. The Director asked to defer the vote and the matter was tabled to 
ensure Chiefs were aware of the project details. The Director will forward the ETSB provided documentation to the Chiefs. The ETSB 
requested an IGA with each PSAP. Additional costs will apply if agencies want more than core element of the project. Director Zerwin 
to send options and cost sheets to each department. The Director noted IP station alerting is not as redundant, due to more single 
points of contact. The current method: each agency backed-up with 220 and over-the-air alerts. It is unclear if DU-COMM will keep 
current backup systems in place. The IP station alerting system to be maintained by an ETSB contractor. The system reliability is high 
on a reliable IP network with less hardware and DU-COMM supports the IP solution. Since this group did not discussed the differences 
the Director asked if a meeting was needed to discuss further. If not, he will vote yes at the next ETSB meeting. AC McElroy asked for 
clarification on IP system backup, and the Director noted more single points of failure, one IP preferred path communications. DD 
Baarman noted VHF paging and station alerting would work with the Comcast network connections. Not dual paths to each station. If 
the Comcast link fails, the pagers will work. The ETSB to pay for the service, so the ability to plug-in additional, or backup, systems 
may be hampered. DD Baarman noted agencies will be able to eliminate the ZETRON circuits and save money. AC McElroy thanked 
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the Director for delaying the vote to allow members to better understand the new system, and a discussion ensued. The Director noted 
an informer could be added to the system for backup and redundancy. DU-COMM will watch the implementation and configuration, as 
staff will not control the system. The new IP system will integrate into CAD and dispatch quicker, and AC McElroy noted the records 
management is improved and more accurate. The Director noted the new system utilizes a computerized voice. A good product with 
the best references ever seen, but not discussed at Chiefs. 
 
Chief Tanner asked if DU-COMM staff attended the tech portion of the RFP process, and DD Baarman confirmed, but noted DU-
COMM did not get its questions addressed and did not help write the RFP. Discussion ensued regarding maintenance of the current 
system and impact to techs and members. Chief Leahy asked if a simple backup could be a federal informer integrated as backup.  
Chief Tanner noted he installed a similar system in his previous positon. It’s as simple as an informer on top of a cabinet. He doesn’t 
know the Purvis system, but the IP based system is very similar. Chief Leahy asked about getting the DU-COMM questions answered 
and Chief Tanner unsure if a Chiefs technical group should ask the questions. DD Baarman asked if Chiefs want station alerting over 
STARCOM, VHF, etc. Currently, not on STARCOM. If no strong opinion, will work with the ETSB to advise our capabilities and wants, 
but need the details on what is wanted/expected. The IP system will be an improvement over the current technology, but details 
needed with implementation. Chief Schultz suggested the members review the system information and decide if a meeting is needed.   
 
Chief Leahy suggested DD Baarman contact the vendor to address questions. Chief Bonomo noted the same system is being installed 
in Naperville. He noted the federal informer is probably the simplest solution. When the company make the connection does it eliminate 
everything from DU-COMM, if so, those technical issues need to be worked on.  AC McElroy would like to have DU-COMM’s questions 
answered before moving forward, and a discussion ensued.  Chief Anderson noted the RFP required redundant capability in the 
system.  
 
B.  PAC Update   
DD Baarman noted discussions on policies, sent to Chiefs for comment, with recommendations to the ETSB and he gave a 
presentation to the PAC on third touch.  
 
6. STAFF REPORTS: 
Director:     Report included in the packet 
Operations/Training:  Report included in the packet      
Support Services/MIS:   Report included in the packet   
Human Resources:   Report included in the packet     
Chief Leahy noted the reports in the packet. 
 
7.  Old Business 
A.  ETSB DEDIRS Radio Project   
DD Baarman provided a PowerPoint presentation on third touch. He noted site issues at Burr Ridge and Wheaton, and phone 
equipment issues due to a T1.  Most agencies okay, but went to control stations for a little while.  Staff is working to resolve the issues.   
 
B.  DU-COMM New Facility 
Director Tegtmeyer noted a new facility report may be sent soon. Carpet installed, but some elements lagging. Hoped for substantial 
completion by the end of this week, but now expect it around mid-May. In about two weeks, COMCAST, AT&T, and Motorola will begin 
to bring additional equipment into the facility. Next week, the Executive Committee will discuss the Open House and cutover dates. May 
hold the Ribbing Cutting on July 10 and public Open House on July 14. Operational cutover tentatively planned for August 1, but dates 
not set due to AT&T and Motorola schedules. Console furniture is installed and the last fire suppression system will be installed.   
 
C.  ETSB CAD/RMS 
Director Tegtmeyer noted the delayed implementation to February 2019.  Train the Trainer class to start in September 2018. Chief 
Bonomo asked about when the COMCAST connection would go live, and DD Baarman noted a speed issue and working with 
COMCAST to resolve. Hope to connect in the next month to connect to the new facility and the SONET service ends in June. 
 
8.  New Business 
A.  Police Detail – Written Directive 9.21.00 & Special Events/Details Notification Form 
Director Tegtmeyer noted the written directive was not approved by Police Operations, due to a lack of quorum, but the members 
present recommended the approval.  
 
Chief Herron made the motion to approve Written Directive 9.21.00 and the Special Events/Details Notification Form. Chief Schar 
seconded and the motion was approved by unanimous vote voice.   
 
B.  FirstNet – Discussion  
Director Tegtmeyer noted FirstNet would like to attend a Chiefs meeting to provide information. FirstNet is AT&T data system.  AT&T 
and Verizon would like to discuss their services. FirstNet is not what was initially envisioned - a separate dedicated public safety 
network. It’s a public safety network on the existing AT&T network and similar to Verizon. The Director noted FirstNet may not solve the 
data connection issues. Chief Herron suggested Chiefs may not be the right venue, as the subject is more in line with the Tech group. 
The Director agreed and a discussion ensued. Chief Herron noted DU-COMM make the recommendation how to communicate with 
agencies. Further discussion ensued regarding a Support Services meeting with invites the Chiefs. Chief Leahy asked the Director to 
summarize FirstNet, and the Director noted FirstNet was supposed to be the national broadband system to allow all public safety 
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entities data connection access with interoperability. Initially shown to us as a platform completely separate with its own infrastructure 
separate from the public cellular network. There was a national RFP due to the 2012 middle class tax relief act that funded the 
spectrum auction for this purpose. In the RFP process, AT&T was selected as the national bidder, eleven of the fifty states opted into 
FirstNet as the national system, but in contract negotiations AT&T moved away from the separate network to use the existing network 
with added FCC D-block spectrum to provide pre-emptive service priority access to public safety.  AT&T can do this for air cards to 
connect mobile data, etc. Some believe FirstNet is the next version of public safety radios - radios over IP use that broadband network, 
instead of the STARCOM network, to talk on the radios, but others do not see that happening.  The concept of broadband is not 
dramatically off of where the LTE air cards are today in devices.  It’s the pipe that carries all the information, but a federal project  
 
The Director noted hearing the recommendation to move the meeting to Support Services to gather information for all members.    
 
9.  Other Business 
A.  Committee Attendance 
Director Tegtmeyer noted the lack of quorum at the last two Police Ops meetings and asked police have a representative attend.  The 
Blue Shirt Committee also did not have much participation at the last meeting.  Heard some agencies may not want to attend, which the 
Director finds surprising, as this a line level meeting.  The structured format is successful at other PSAPs, but needs officers to 
participate for it to be valuable.  Contact DD Mostaccio for more information. 
 
The next Chiefs Operations Committee meeting is Tuesday, June 12, 2018 – 1:00 p.m. at Glenside FPD. 
 
Chief Anderson made a motion to adjourn the meeting at 2:00 p.m. and Assistant Chief McElroy seconded. The motion was approved 
by unanimous voice vote.  Meeting adjourned. 
 
Respectfully submitted,  
Christine Keifer  
Christine Keifer 




