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EXECUTIVE COMMITTEE MEETING - MINUTES 
Wednesday, September 28, 2022 – 7:30 a.m. - Virtual 
DU-COMM, 420 N. County Farm Road, Wheaton, IL 

 
Chairman Brummel called the Executive Committee meeting to order at 7:30 a.m. 

 
1. Roll Call  Mayor David Brummel (Chairman)*   City of Warrenville 
  Manager David Fieldman (Secretary)   Village of Downers Grove  

  President Timothy Deutschle (Treasurer)  Bloomingdale FPD  
  President Brent Frank     Lisle-Woodridge FPD 

Administrator Michael Guttman    City of West Chicago  
Manager Scott Niehaus*    Village of Lombard 
Police Chief Phil Norton*    Glen Ellyn PD 
Fire Chief Rick Sanborn, Jr.     York Center FPD 
Police Chief John Madden    Burr Ridge PD 
Fire Chief Mark Bozik      Roselle FPD 

 
Staff:   Interim Director Balling*, Deputy Director Lamela*, Deputy Director Matt Baarman*,  

Finance/HR Manager Athitakis*, Executive Secretary Keifer* CM Barber*, CS Giuffre*, TC Perez*,  
Training Coordinator Schretter*  
 

Guests: Attorney Steve DiNolfo - Ottosen DiNolfo Hasenbalg & Castaldo, Ltd.*, ETSB staff, via Galaxy 510, 
Director Zerwin* joined at 8:25 a.m. - left at 8:28 a.m.                                                                      

* at 420 
 
2. Public Comment  
None  

       
3.  Employee Recognition 
A.  Proclamation 22-002 – TC Perez 
Interim Director Balling read Proclamation 22-002 - 25 years of service to DU-COMM and presented TC Perez with a 
plaque and Proclamation.  
 
Manager Niehaus made a motion to approve Proclamation 22-002 and Chief Norton seconded. The motion was 
approved by unanimous roll call vote.  
 
B.  Wall of Life Honorees – TC Zalga and TC Cruse 
Interim Director Balling summarized a call in which TC Zalga provided CPR instructions that contributed to the survival 
of the patient.  
 
Interim Director Balling summarized a call in which TC Cruse assisted with the immediate care after the birth of a baby 
boy.  
 
At 7:37 a.m. CM Barber, CS Giuffre, and TC Perez left the meeting.  
 
4.  Approval of Minutes  
A.  August 24, 2022 Minutes 
B.  August 24, 2022 Closed Session Minutes  
Chief Norton made a motion to approve both August 24, 2022 minutes and Manager Niehaus seconded. The motion 
was approved by unanimous roll call vote.  
 
5. Approval of Financials  
A. Monthly Revenue Expenditure Report – August 2022  
B. Monthly Bill Listing – August 2022 
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Chief Norton made the motion to approve the August 2022 Bill List and Manager Niehaus seconded. The motion was 
approved by roll call vote.  
 
6. Committee Reports 
A. Chiefs Operations Committee Report – Chief Bozik 
Chief Bozik noted the radio maintenance discussion and OEM to assist members instead of DU-COMM. Discussed 
concerns regarding radio repairs and other technical needs.  
 
B. Finance Subcommittee Report – Administrator Guttman  
Administrator Guttman noted the Subcommittee did not meet in September. Manager Niehaus noted the sale of 600 
Wall Street and the fund transfer to be reviewed by the Finance Subcommittee.   
 
C. DuPage County ETSB Report – Administrator Guttman 
Administrator Guttman noted the ETSB meeting was disrupted by a fire alarm and one member did not return to the 
meeting. As a result, the Purvis contract was not approved. There was disagreement between DU-COMM technical staff 
and ETSB technical staff. Administrator Guttman asked Chairman Schwarze for a meeting between the staffs, so DU-
COMM may have direct contact with the vendor. Mayor Brummel thanked Administrator Guttman for all his efforts.  
 
7.  Staff Reports 
A. Interim Director’s Report – William Balling 
Interim Director Balling noted an unsolicited request from the City of Des Plaines to join DU-COMM, currently served via 
a Village of Wheeling IGA. The Village of Wheeling petition NWCDS for membership without Des Plaines. Des Plaines 
contacted NWCDS separately, but did not receive a favorable response. DU-COMM bylaws currently requires members 
to be partially in DuPage County and Des Plaines is in Cook County. Des Plaines also contacted ACDC. Interim Director 
Balling recommended DU-COMM continue discussions with the Des Plaines City Manager. Des Plaines toured DU-
COMM and their two chiefs are former DU-COMM members.  
 
Mayor Brummel asked if there was consensus to gather information for further consideration by this committee. 
Manager Niehaus asked about ETSB funding and Des Plaines and noted adding additional partners without the benefit 
of their per capita surcharge funding would leave us at a disadvantage. Although exploratory in nature, any expense 
related to this review should belong to Des Plaines. Interim Director Balling noted any package must be mutually 
beneficial, which was conveyed to their City Manager. It was noted Des Plaines has their own ETSB.  
 
Manager Fieldman generally supports exploring strategic partnerships and expansion, especially if mutually beneficial, 
but questioned staff’s capacity and current organizational priorities. This would potentially take significant staff time to 
explore while in transition at the Executive Director level, issues with staffing, negotiating a union contract, and phone 
issues. Concerned about organizational capacity and how would it impact other priorities. Interim Director Balling noted 
from the management standpoint there is capacity to evaluate and create a coherent recommendation for this 
Committee and the Board. Des Plaines forced to make a decision, and this may be a good opportunity, as a timely 
review is needed, and discussed internally. Chief Madden asked about the timeline, and DD Lamela noted January 
2025. Chief Madden asked about their ETSB and it was noted the Wheeling ETSB portion would move to NWCDS. 
Manager Niehaus noted with the new Executive Director and internal management structure, this might be an 
opportunity to compartmentalize this task to someone capable and knows our operations. Mayor Brummel asked if 
everyone was comfortable with the pursuit to determine the opportunity, and it was agreed. Manager Fieldman noted 
concerns for organizational priorities, recognizes the potential upside, but there seems to be so much going on that 
should command our full attention internally, that he is reluctant to explore a project this large. Mayor Brummel noted the 
fair assessment would be kept in mind.  
 
B. Operations Department Report - Nicole Lamela 
DD Lamela noted hiring continues. One in training, four scheduled to start October 6, an alarm operator started, and 
Training Admin Assistant to start in October. Work to ensure Supervisory staff can man a console if needed. Informed 
the CAD update will be in early winter, the vendor placed servers yesterday and await the schedule from the ETSB. 
Discussed separating the two phone systems at the last ETSB meeting. AT&T should be on site to upgrade the phone 
system to the version needed for NextGen911. Disruption for either update is not expected. Continue work with ACDC 
on Change of Quarters issues and will meet Friday with Chief Burke and Chief Spinazola. Continue work on CAD to SIS 
interface to automate the alarm process. Police Operations work on LEADS, and training TCs on LEADS internally. Held 
scheduled union negotiations this week and it went very well, first time we felt there was a collaboration between the two 
sides. Provided a verbal off-the-record offer and Manager Athitakis to send the written offer. Chief Norton noted he 
thought the session was very positive, and with more time that day might have reached some resolution.   
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C. Support Services Department Report - Matt Baarman 
DD Baarman noted delays with the manufacturer on the generator startup for the Glendale Heights tower site, but 
should be there now to complete the project. Techs installed microwave links at WC Fire and GE Fire and work to add a 
link to GE Police. Cancelled three Comcast connections and saves about $750 per month for each. Started the antenna 
renewal project, many over 15 years old. A STARCOM radio outage last week. Reports of coverage issues in some 
areas, and will deploy ELTs in the center for additional backup for TCs. Continue to provide feedback on the system 
changes the ETSB brings. Manager Niehaus asked about AT&T and DD Baarman noted they planned the first round of 
changes this week, but needed to reschedule. Unknown when they will return. Advised the State’s Attorneys is 
reviewing if the ETSB can purchase the equipment needed to split the phone systems, or if an RFP is needed. 
 
D. Administrative Department Report - Angela Athitakis  
Manager Athitakis noted currently at 60 certified TCs, one in training, two on long-term leave of absence. 87 authorized. 
Short 26 positions and even with the four that start next week and three that start in November, need 15 more just to 
meet the minimum 83 level. Work continues with several interviews next week and will increase advertisements with 
IDES, the National High School Scholars website, and College job boards. Will send to agencies again to encourage 
them to add to their social media.  
 
Manager Niehaus left the meeting at 8:02 a.m. and returned at 8:04 a.m.  
 
Also, worked on the FYE22 audit, on the agenda today, and started the FYE24 budget that will go the Finance 
Subcommittee in November for the first review. Proceeds from the sale of 600 Street were $1,034,900.21 and the 
Finance Subcommittee will determine how to use those funds. Some reserves will be used for the union contract 
settlement.  
 
8. Old Business 
A.  Selection Committee – Executive Director Search – Update 
Interim Director Balling noted Chief Norton will provide a recommendation in Executive Session and request the 
Executive Committee recommend an appointment to the Board of Directors.  
 
B.  Interim Director Agreement (beyond mid-November) – Discussion  
Mayor Brummel noted the proposal was emailed yesterday, and he recommended the approval of the extension in some 
capacity for some period of time to help with the transition. His opinion; Interim Director has done an excellent job, 
actively involved, and kept Mayor Brummel updated. Mayor Brummel asked for comments or questions, and there were 
none. Mayor Brummel asked there was opposition to the extension and there were none. Interim Director Balling 
thanked the committee.  
 
Chief Norton made the motion to recommend the Board of Directors approve the extension agreement, and Manager 
Niehaus seconded. The motion was approved by unanimous roll call vote.  
 
C.  Alarm Fees – Update  
Interim Director Balling noted work to resolve issues with the Oakbrook Terrace and York Center Fire Protection 
Districts. No active role in administering the alarm fee increase. Norcomm advised their agreement with DU-COMM 
does not allow the rate increase until the contact expires/renews, a stumbling block for unanimous support in the rate 
increase. Working to resolve the issue and need support from the two FPD and Norcomm. Roselle FD had a similar 
issue, but will amend their contract with Norcomm to align the fee increase.  
 
9.  New Business 
A.  FYE22 Annual Audit 
Manager Athitakis noted the recap memo in the packet, and $1,800,000 excess from the four budgets to be added to 
reserves. The overage is due to the open positions and delayed purchases. Ten years ago phone costs were $415,000 
annually, but DD Baarman and his team reduced it to under $6,000; a great accomplishment. The only Management 
letter noted the GASB87 change related to tower leases. The audit went smoothly and the Auditor will attend the Board 
meeting next month.  
 
Manager Niehaus made the motion to recommend the Board of Directors accept as presented the FYE22 Annual Audit 
and Chief Norton seconded. Motion was approved by unanimous roll call vote.  
 
Secretary Keifer asked Galaxy 510 to identify, and the response was ETSB staff.  
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B.  FYE23 Budget Amendment 
Manager Athitakis noted the $1,800,000 excess to reserves, and the budget amendment asks for $352,776. About 
$207,000 related to the Interim Director, the Director search, both unplanned and unbudgeted changes. In addition, will 
increase advertising for job postings, and generator cost not spent due to the delivery delay. Manager Niehaus noted as 
one-time expenses he would support the amendment.  
 
Manager Niehaus made the motion to recommend the Board of Directors approve the FYE23 Budget Amendment of 
$352.776, and Chief Norton seconded. Motion was approved by unanimous roll call vote.  
 
C.  Staffing request – part-time Telecommunicator increase 
Manager Athitakis noted currently budget for two part-time TCs. To find solutions to staffing issues, request an increase 
to the number of hours part-time TCs work. Currently at 20 hours per week, and no IMRF. The recommendation is to 
allow enrollment in IMRF if they work over 20 hours per week. Also request an increase to authorized strength of two (2) 
part-time TCs, if we would otherwise lose staff due to requests to change hours. Costs are outlined in the memo. Will not 
advertise the new positions. Current part-time TC would work more hours, and be IMRF eligible, but remain under 30 
hours per week, so not benefit eligible. Manager Niehaus noted his agency experienced the same issue and moved 
positons to 20 hours per week, and good people left. Recommended approval to the modification to the hours and the 
number of people.   
 
Manager Niehaus made the motion to recommend the Board of Directors approve the Staffing request, and Chief Norton 
seconded. Motion was approved by unanimous roll call vote 
 
D.  Fire Detection Proposal – 170 Wall Street, A&B buildings 
Interim Director Balling noted the sale of 600 Wall Street. Kept the tower site and structures and fire alarm protection 
requested. DD Baarman noted the expense is unbudgeted, but vendor would discount cost to $39,000, if signed this 
week and could bring to the Board of Directors next month for approval.   
 
Chief Norton made the motion to recommend the Board of Directors approve the Fire Detection Proposal for $39,000, 
and Manager Niehaus seconded. The motion was approved by unanimous roll call vote.  
 
E.  IMRF Resolution 2022-04 - Uniform allowance  
Manager Athitakis noted the Resolution formalized what is already being done.  
 
Manager Niehaus made the motion to recommend the Board of Directors approve IMRF Resolution 2022-04 and Chief 
Norton seconded. The motion was approved by unanimous roll call vote.  
 
F.  ETSB Maintenance Agreement – Discussion 
Interim Director Balling noted the ETSB requested a modification to our Maintenance Agreement and he recommended 
against. Unclear what future radio maintenance will be for DU-COMM. The new radio instruction manual designates 
Motorola for warranty issues, and OEM for post warranty radio service. Under the current structure DU-COMM does not 
have a role in radio maintenance, which is important to this committee and the agency. He conveyed to the ETSB 
Director the expectation that DU-COMM, and its technical staff, maintain the radio system, and for that reason, we need 
more work on the agreement. Recommend we clarify the DU-COMM role with ongoing maintenance for the new radios. 
Mayor Brummel asked for consensus on the recommendation, and it was agreed.  
 
Manager Fieldman inquired about the Radio IGA and Administrator Guttman noted the ETSB approved the agreement, 
but DU-COMM must add to the agenda of the next Board of Directors meeting. 
 
G. 2023 DU-COMM Meeting Calendar 
Manager Niehaus made the motion to recommend the Board of Directors approve the 2023 DU-COMM Meeting 
Calendar, and Chief Bozik seconded. The motion was approved by unanimous roll call vote.  
 
H.  Surplus Equipment Disposal List 
Chief Norton made the motion to declare the equipment list surplus and authorize disposal, and Manager Niehaus 
seconded. The motion was approved by unanimous roll call vote.  
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10.  Executive Closed Session for the purposes of discussing:  
A. Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  
 
At 8:29 a.m. Manager Niehaus made the motion to enter closed session to discuss Personnel matters (5 ILCS 120/2 (c) 
1) and Collective negotiating matters (5 ILCS 120/2 (c) 2). Chief Norton seconded, and motion approved by roll call vote.  
 
Having taken no action, the Executive Committee reconvened at 8:51 a.m.  
 
11. Other Business 
Manager Niehaus made a motion to recommend the Board of Directors approve the Executive Director appointment, 
pending the regular background checks, and Mayor Brummel seconded. Motion approved by unanimous roll call vote.  
 
Next Meeting: Wednesday, October 26, 2022 – following the 7:30 a.m. Board of Directors meeting, DU-COMM, 420 N. 
County Farm Road, Wheaton, IL  
 
12. Adjournment 
At 8:55 a.m. Manager Niehaus made a motion to adjourn the meeting and Chief Norton seconded. The motion was 
approved by roll call vote. Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




