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EXECUTIVE COMMITTEE MEETING – MINUTES 
Tuesday, December 19, 2017 – 7:30 a.m. 

Carol Stream FPD, 365 Kuhn Road, Carol Stream, IL  
 

Mayor Brummel called the Executive Committee meeting to order at 7:32 a.m. 
 
1.  Roll Call 
Present:    Mayor David Brummel (Chairman)    City of Warrenville 
       Mayor Rod Craig (Vice-Chairman)   Village of Hanover Park 
       Mayor Martin Tully (Secretary)   Village of Downers Grove 

      Trustee Timothy Deutschle (Treasurer)  Bloomingdale FPD 
       President Brent Frank    Lisle-Woodridge FPD 
       Administrator Michael Guttman   City of West Chicago 
                   Police Chief Phil Norton    Village of Glen Ellyn (joined at 7:40 a.m.) 

      Fire Chief Andy Bonomo    York Center FPD 
                   Fire Chief Brian Leahy    Village of Clarendon Hills  
       Police Chief John Madden    Village of Burr Ridge  
             
Staff:   Executive Director Tegtmeyer, Deputy Director Mostaccio, Deputy Director Baarman, Finance/HR Manager Athitakis, 

Executive Secretary Keifer 
 
Guest:  Attorney John Kelly - OBKCK&D, Owner’s Rep. Mr. Andy Jones - MTI 
 
2.  Public Comment:  None   
 
3.   Approval of Minutes  
A.  November 28, 2017 
Chief Leahy made a motion to approve the November 28, 2017 minutes and Mayor Tully seconded. The motion was 
approved by unanimous voice vote.  
 
4.  Approval of Financials  
A.  Monthly Revenue Expenditure Reports – November 2017 
B.  Monthly Bill Listing – November 2017 
 
Administrator Guttman made a motion to approve the November 2017 bill listing and Chief Bonomo seconded. The motion 
was approved by unanimous roll call vote.   
 
5.  Chiefs Operations Committee Report - Chief Leahy 
Chief Leahy noted discussion on the 9-1-1 phone system and training. The 2018 meetings changed to alternate months.  
 
6.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report: John Mostaccio  
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer noted reports in the packet. New TCs completing training.  Hiring process continues with 12 interviews 
from joint testing with NWCDS. Three positions needed to reach authorized staffing level.   
 
7.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted the ETSB met twice in the last month and expects more meetings to review needs of the new 
PSAP facilities. Equipment to be purchased for CAD stations. ACDC scheduled to go-live in March with Open House 
scheduled for January 29th. Change to ETSB members; new citizen rep, and Oak Brook Police Chief Kruger (Police Chiefs 
Association Representative) replaced Manager Bloom, the longest serving ETSB member, commended for efforts and 
participation.  
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8.  Old Business 
A.  New Facility - Update 
Director Tegtmeyer noted substantial completion may be reached by end of March/early April. DU-COMM may need to wait 
to go-live due to ACDC cutover and AT&T and Motorola technician schedules. Mr. Jones summarized work; painting the 
renovated space, completing drywall, ductwork, and sprinklers in the new space. In the next weeks; electrical switch gear to 
be delivered and set, and air handling units to be installed. Curbs in and the east lot paved. South lot to be finished when 
weather warms. Fence installation is almost complete.  
 
B.  CAD/RMS – Project Update 
Director Tegtmeyer noted system to go-live around June. The delay in signing the IGA delayed the 2017 billing. As noted at 
the Chiefs meeting, agencies will receive two invoices in 2018. The Director asked the ETSB to communicate with 
participants regarding the billing.  
 
Chief Norton joined the meeting at 7:40 a.m.  
 
DU-COMM to monitor and assist Bartlett PD in their work with the ETSB and SAO for CAD access. They did not participate in 
the RMS due to being under contract with another RMS vendor for a timeframe that exceeds the new RMS.  
 
9.  New Business 
A.  County facility loan confirmation  
Director Tegtmeyer summarized the County’s commercial loan RFP based on the DU-COMM IGA approved in February. The 
RFP was submitted to about 34 financial institutions, and 5 responses, due last Thursday, were reviewed Friday. President 
Frank noted the recent corporate tax rate change, from 38% to 21%, means a tax exempt issue is less valuable to bidders 
and effect rates for the County bank qualified, tax exempt GEO issue. President Frank summarized the responses (in 
packet). After discussion with County the recommendation was for the best interest savings in a 13-year amortization, 10-
year balloon at 2.65%. He noted the possible interest rate risk in the 10-year balloon discussed with County. Options include: 
DU-COMM makes the balloon payment, continues payments at the same interest rate, or rebids at that time. The balloon 
payment is $1,965,000. There is some interest rate risk for the agency, but savings substantial compared to the 13/13 option. 
The County is willing to accept the call option in the issue and DU-COMM is good for the balloon payment.   
 
President Frank noted with the 10-year call, operating costs for agencies is limited to the 10 years. The Director distributed 
the FYE18 projected cost sheet and the FYE19 cost sheet with the loan recommendation that assumes Warrenville 
membership. DU-COMM tied the agency obligation (per policy) to the length of the loan for owning/operating expenses, now 
reduced by two years (from 15 to 13). DU-COMM to review owning/operating costs as part of annual budgets but in year 14 
and 15, will no longer be assessed separately. Outstanding obligation of $12,792,618 is down to $11,231,634, a saving of 
almost $1.5 million based on $1.3 million in interest and the reduction in owner/operating costs for the two years. Will address 
balloon payment with County and expects an IGA amendment. DU-COMM currently holds that much in reserves per GFOA 
best practices. Could put reserves aside for the next ten years for the balloon payment, or work with County to make year 11, 
12, and 13 payments. He noted interest savings and reduction in debt service from $701,000 to $687,000 annually. President 
Frank noted the 13-year amortized loan (not 15 years) is more conservative, yet annual debt service is less. President Frank 
asked the group to ratify the loan structure agreed to with the County. The Director asked for questions, and for a 
recommendation to the Board of Directors, and to notify County of concurrence regarding the loan recommendation. Mayor 
Craig inquired about share differences in the two worksheets and the Director noted shares are based on EAV changes, per 
policy.  
 
Mayor Craig made a motion to recommend the Board of Directors confirm the County loan recommendation, and Mayor Tully 
seconded. The motion was approved by unanimous roll call vote. 
 
Mayor Brummel thanked the Director on his work, and thanked President Frank for his invaluable expertise.   
 
B. Collective Bargaining Agreement with ILFOPLC representing DU-COMM Telecommunicators - May 2016-April 2020 
Director Tegtmeyer summarized the memo in the packet of financial and operational changes. He noted COLA changes in 
line with other contracts, per Attorney Smith. He summarized changes in overtime distribution and on-call status, to 
incorporate rules and policies for electronic scheduling program. He summarized use of IBB and FMCS in negotiations. Pay 
scale changes relative to ACDC, which has the highest starting pay, and DU-COMM does not exceed ACDC. FYE19 wages 
will be slightly above NWCDS, but only for 20 employees at the highest level (TCIII) and the NWCDS contract will expire next 
year. The union ratified the contract last Friday, and the Board will be asked to ratify at today’s meeting. 
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Chief Norton noted staff inherited bad language in the agreement and cleaned up time-off language. Real progress was 
made with a lot of work by staff, and Chief was not involved in most of the IBB portion of the negotiations. The Director noted 
the ability to go into executive session if needed to talk about the details of the agreement. Administrator Guttman inquired 
about areas where management made progress. The Director noted many changes to time-off distribution, likely will be 
revisited in future. Both sides view this as the best solution, but will have to watch. The new contract allows us to schedule 
employees, to fill shortages, weeks ahead. Management to watch impact of stipends for shift shortages. Language 
addressed regarding past grievances and now Management has some controls in place.   
 
Mayor Tully inquired about management rights in the agreement to keep costs down long-term. The Director summarized 
changes to the vacation bid policy. Now, vacation bids cannot be cancelled without management approval.  Management to 
spread time-off throughout the year to reduce overtime costs. He noted a change in the number of people off per day is no 
longer based on OT per shift. Now, a certain number of people are allowed off each day regardless of OT hours. A big win for 
management. Chief Bonomo inquired about staffing, and the budget notes. The Director noted the budget was adjusted down 
from 4 additional TCs, in the November draft, to one, which is not related to the union contract. The Director noted the new 
contract addresses the OT staffing issue and strong for management if staffing numbers are maintained. If staffing levels fall, 
Management is at greater risk of other language changes in the agreement. Staffing issues related to growth in past years, 
due to the 6-8 months needed to train new hires. Mayor Tully noted good work by staff, and the Director thanked Manager 
Athitakis and DD Mostaccio for their work.   
 
Mayor Craig made a motion to recommend the Board of Director approve the Collective Bargaining Agreement. The motion 
was seconded by Administrator Guttman and approved by unanimous roll call vote.  
 
C. FYE19 Draft Budget  
Director Tegtmeyer noted changes to the budget, since the last meeting concerns that the increase was greater than 
expected. The changes include: new facility security personnel removed ($87,000), three additional TCs removed, but left 
one to properly staff on a 24-hour basis, or power shift. Adjusted facilities costs, per the loan contract. The budget increased 
less than 2%, but impact to agencies is under 3%. For comparison, this reduced budget has both facilities costs included. 
The Board agreed to put Comcast expenses into the budget, but if removed, the agency increase would be 0.9%. If the 
additional TC was removed, the average member increase to 2.08%. There are other minor changes that could be reviewed 
prior to a final draft for the Board. The Director noted Manager Barrett had concerns at the last meeting and participated in a 
phone call to review the budget, which is available to any member. The Director asked for questions or concerns and noted, if 
needed, this group could meet after today’s Board meeting, as the Board will review the budget at the January meeting.   
 
President Frank asked for clarification on the Comcast costs and the Director noted as part of the CAD/RMS project Comcast 
costs were discussed with the Board over a year ago. DU-COMM then assumed the Comcast cost for all its agencies based 
on five or six locations that didn’t need a Comcast connection due to existing DU-COMM network microwaves - to offset this 
benefit equally. Moving forward DU-COMM will continue to eliminate hops based on available technology, which will further 
reduce Comcast costs. Further discussion ensued regarding the avoided costs and DU-COMM’s mission to do what’s best 
for agencies. Chief Bonomo noted Comcast quoted Fire Districts $860 per month for the connection. The Director noted 
Comcast replaces the existing SONET (network for police agencies) that the ETSB will no longer support.  
 
Chief Bonomo noted the existing facility will be an important part of future budgets. The Director noted this year’s appraisal 
noted an “as is” commercial value of a million dollars. He noted more value if used as purposed. Staff plans to keep the 
facility for the next fiscal year to decommission its equipment. Members must determine another use for the facility and how 
that benefits the entire organization. The best option may be a public safety tenant; ambulance service, or Federal agency. 
The two parcels; 600 Wall St. and 170 Wall St. (tower site) are currently connected and time is needed to disconnect them. 
Could review the matter after the move to the new facility.   
 
Chief Norton made a motion to recommend the Board of Directors approve the FYE19 budget. The motion was seconded by 
Chief Bonomo and approved by unanimous roll call vote.  
 
Mayor Brummel noted a lot of work accomplished in the last three agenda items and the unseen staff efforts that went into 
them is very much appreciated. 
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10.  Executive Closed Session for the purposes of discussing: 
A. Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 

i. Collective Bargaining Agreement ratification between the ILFOPLC and DU-COMM 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Security procedure (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  

 
The Executive Committee did not go into closed session.   
 
11.  Other Business 
A.  Actions from closed session, if needed. 
 
Administrator Guttman inquired about the Schaumburg and Orland Park alarm claims. Attorney Kelly noted the matter is 
currently in the courts for a decision. The Director noted Attorney Bersani also recently advised no updates in the Orland 
case. 
 
Next Meeting:  Tuesday, January 16, 2018, following the 7:30 a.m. Board of Directors meeting, Carol Stream FPD, 365 
Kuhn Road, Carol Stream, IL  
 
12.  Adjournment 
At 8:16 a.m. Mayor Tully made a motion to adjourn the meeting and Mayor Craig seconded. The motion was approved by 
unanimous voice vote.  Meeting adjourned.  
 
The Director noted the Board of Directors would convene at 8:30 a.m.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




