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EXECUTIVE COMMITTEE MEETING – MINUTES 

Wednesday, December 12, 2018 – 7:30 a.m. 
DU-COMM, 420 N. County Farm Road, Wheaton, IL  

 
Mayor Brummel called the Executive Committee meeting to order at 7:37 a.m. 
 
1.  Roll Call 
Present:     Mayor David Brummel (Chairman)  City of Warrenville 
  Mayor Martin Tully (Secretary)  Village of Downers Grove 
        Trustee Timothy Deutschle (Treasurer) Bloomingdale FPD 

President Brent Frank    Lisle Woodridge FPD 
Administrator Michael Guttman  City of West Chicago 

        Manager Curt Barrett    Village of Winfield  
  Chief Phil Norton    Village of Glen Ellyn  
  Fire Chief Brian Leahy   Village of Clarendon Hills  
 
Staff:   Executive Director Tegtmeyer, Deputy Director Mostaccio, Deputy Director Baarman,  

Finance/HR Manager Athitakis, Executive Secretary Keifer 
 
Guest:  Attorney John Kelly - Ottosen Britz Kelly Cooper Gilbert & DiNolfo 
 
2. Public Comment:  None. 
 
3.  Approval of Minutes: 

 A. November 28, 2018 
 B. November 28, 2018 Closed Session Minutes  

Chief Norton made a motion to approve the Minutes of November 28, 2018, and Trustee Deutschle 
seconded. The motion was approved by unanimous voice vote.  

 
 4.  Approval of Financials  

A.  Monthly Revenue Expenditure Reports – November 2018 
B.  Monthly Bill Listing – November 2018 
Due to the meeting date change the reports were not included in the packet.  
 
5.  Chiefs Operations Committee Report - Chief Madden - December meeting date moved to 12/18/18 
 
6.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report: John Mostaccio  
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer noted due to the meeting date change, only monthly stats and the HR report in packet. 
 
7.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted yesterday’s ETSB meeting: County Board member, Sean Noonan, named new 
ETSB Chairman, recognition for retiring Manager Block, approved SMART911 renewal, and report on the 
CAD/RMS project was good. Chairman Noonan in District 2.  
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8.  Old Business 
A.  New Facility - Update 
Director Tegtmeyer noted generator work: exhaust fan added, increased exhaust stack height, and 
change crankcase ventilation system. The last item to be completed tomorrow and conduct the generator 
test next week.  
 
B.  CAD/RMS – Update on DuJIS Project 
Director Tegtmeyer noted a good RMS report at the ETSB meeting. Plan to go-live in June 2019. Work 
with vendor continues. Train-the-Trainer begins in January.   
 
9.  New Business 
A.   FYE20 Draft Budget 
Director Tegtmeyer noted the budget information was sent after the packet. The Director gave a 
PowerPoint presentation to answer questions from the last meeting (copies of the presentation distributed 
at meeting). A discussion ensued regarding four new TCs in the budget to lessen overtime, improve 
staffing, and reduce dispatch workload, due to an increase in higher priority calls.  Manager Barrett noted 
the minutes indicate the current staffing shortage of six. The Director noted hiring for the open positions is 
in process and the four new positions would increase authorized staffing from 83 to 87. Manager Barrett 
inquired if the spike in calls was gradual, and the Director confirmed and noted a review of call processing 
times, in the last year by the Create to Dispatch Committee, found dispatch time high due to vertical 
dispatch versus horizontal dispatch. More call takers would aid dispatchers and lower interruptions during 
the call.   
 
The Director summarized the alarm monitoring fees and implementation issues for an increase. Chief 
Norton inquired about increased cost for alarm monitoring, and the Director noted three part-time alarm 
operators (M-F 7-7) monitor over 5000 alarms, in addition to staff work with the four alarm vendors. 
Discussion ensued regarding a fee change and the method to increase fees incrementally. The Director 
suggested either a discussion with opt-out communities over the next year, or a board policy decision. He 
noted the need to review current agreements and the possible loss of subscribers from communities 
without an alarm ordinance. Manager Barrett noted support for a fee increase. The Director continued the 
presentation regarding the five year overages/shortages.  
 
Chief Norton left the meeting at 8:17 a.m. and returned at 8:18 a.m.   
 
The Director summarized the use of reserves. The debt is currently fully reserved in the budget. The 
presentation continued with a summary of assigned funds for capital equipment replacements and reserve 
use. The Director recommended the addition of four TCs and noted the impact of the open MIS position to 
the CAD project. Mayor Brummel noted staff recommendations and asked for a discussion of each: 
 
1. The four TCs 
Manager Barrett noted difficulty to accurately project overtime savings and asked about the effect to OT if 
the currently opened positions are filled. The Director noted filling the open positons is included in this 
budget. The Director noted the commitment to fully staff, and OT differences, from other organizations, 
due to minimum staffing requirements for radio channel workloads. The Director noted in addition to OT, 
the four new TCs would benefit the horizontal dispatch model and help NFPA 1221 compliance.   
 
Manager Barrett inquired about OT costs, and a discussion ensued on projected costs and FMLA impacts 
to OT. Chief Norton noted the need for adequate staffing, as the expectations for dispatch service 
continue to increase, and Chief Leahy agreed. The Director noted appreciation for the comments and 
summarized the plan for increased call takers to reflect similar sized centers. A discussion ensued 
regarding current channel loading - 9 channels for 22 police departments. Mayor Brummel summarized 
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the staff recommendations for operational improvements and noted support. Mayor Tully inquired about 
the cost of the four new TCs, and it was noted the cost includes benefits. Mayor Brummel asked for a 
show of hands of those that support the increase in TCs, and noted support.  
 
2. Mayor Brummel noted the possibility to reduce MIS support from four to three. Administrator Guttman 
suggested budgeting six months for the CAD project. A discussion ensued that the May 1 budget would 
allow for extra MIS coverage through November. The Director noted the need to review the contract.  
Further discussion ensued that this approach would lower the increased percentage to under four percent. 
Mayor Brummel asked if there was support for Administrator Guttman’s idea, and noted support. 
 
3. Mayor Brummel asked about reserve use, and President Frank proposed using more reserves to get 
the increase under 4%. Noting the ETSB covers more costs each year, and inquired how the ETSB offsets 
the increasing budget costs. The Director noted the largest source of ETSB revenue is from the first tier 
radio contract with anticipated increases in the budget. In the future, the ETSB may provide a certain 
dollar amount to each PSAP, but unable to do so this year, or next, due to CAD contract payments.  The 
ETSB funding assumes the State fee remains the same.   
 
Administrator Guttman recommended the use of $600,000 in reserves to get closer to 3%. Further 
discussion ensued and the Director noted that approach would drop member’s increase below actual 
personnel increases (steps and COLA). Administrator Guttman noted more than $150,000 at the end of 
the budget year. Mayor Brummel asked if there was support to use $600,000 in reserves, and it was 
agreed.   
 
4. Mayor Brummel asked about a change in the alarm fees. Administrator Guttman noted agreement with 
Manager Barrett for an increase in the next budget, but begin conversations now to prepare for the 
change. The Director suggested beginning with the Fire Marshal Committee. Could send information to 
them, and agencies that opted out, to find a recommendation, or could keep at this level as a policy 
matter, but there are Ad Hoc committees that address these issues.   
 
Mayor Brummel inquired if everything was covered, and Manager Athitakis noted budget page 32 was 
created for this committee to review sinking funds and the use of reserves. The Director recommended 
that page be removed from the budget (page 31 includes similar information with less detail).  Mayor 
Brummel asked if anyone opposed the recommendation and no opposition was voiced. Mayor Brummel 
noted the budget changes and asked for a motion to move the budget forward with the changes.   
 
Chief Norton made the motion to recommend the budget to the Board of Directors with the changes 
discussed today, and Administrator Guttman seconded. The motion was approved by unanimous roll call 
vote. 
 
Chief Norton inquired when final shares would be sent to members, and the Director noted no later than 
Monday. The Director inquired if the budget should be sent to the Board ahead of the January meeting, 
and Mayor Brummel agreed the budget, with changes, should be sent to the Board of Directors. 
 
B. Site Agreements – Approval  
     1. City of Darien 
     2. Clarendon Hills Business site 
    
Administrator Guttman made a motion to approve the site two agreements, and Chief Norton seconded. 
The motion was approved by unanimous roll call vote.   
 
C. Fire Funding Formula  
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Administrator Guttman provided a summary of the recent meeting. Agencies with high EAV, but lower calls 
for service, subsidize agencies with higher calls for service and lower EAV. A change from EAV to calls for 
service would create strain to several members including Hanover Park and Lombard. Compromise model 
offered using half EAV and half calls for service, in ten-year phase in. The subcommittee voted 4-1 in favor 
of model, and to update this group before updating the Board in January (model included in the packet).   
 
Administrator Guttman noted a formula change would require a Bylaws change, and the Director noted 
Mayor Craig and Chief Bonomo have concerns, but could not attend today’s meeting. The Director noted 
the Board approved the Fire Funding Formula Subcommittee consisting of the most impacted agencies 
from both sides. President Frank suggested a first reading technique, and the Director noted the need for 
the Board to discuss to determine if a Bylaws amendment is needed (Bylaws change requires a 30-day 
notice to members ahead of a vote). Just a Committee report would delay the vote for a Bylaws 
amendment until the next Board meeting. If the change is effective in FYE21, members must be advised 
by next fall, due to calendar budgets.   
 
Administrator Guttman noted during the FFF Subcommittee meeting Chief Bonomo noted concern about 
voting for the Fire Districts, and impacts due to the tax cap. Also, the Subcommittee suggested an 
averaging over five years due to EAV fluctuations and budget unpredictability, and staff was directed to 
review for the next fiscal year.   
 
The Director noted after the meeting he received an email from a meeting participant (Hinsdale) asking for 
budget scenarios if one, two, or three agencies moved. He asked for direction due to making significant 
assumptions for each scenario. A discussion ensued and Mayor Tully noted his agency’s use of a four-
hour rule for when a request is not supported by the full council. A discussion ensued and President Frank 
noted each member has a vote, which makes our agency different, and members have a right to know the 
impact of a decision. Further discussion ensued that reports could be provided, but months of analysis 
may not benefit the entire organization, and staff time should benefit the whole organization and have 
limits, unless the entire organization agrees the request should be completed. Mayor Brummel suggested 
a limited impact analysis with generic assumptions, and the need to discuss limits for future requests. The 
Director noted having direction and will report to the group.   
 
For the January Board meeting agenda Attorney Kelly suggested: the FFF Subcommittee report and 
possible action on Bylaws revisions - to allow the Board to act if they reached agreement. Further 
discussion ensued that the FFF subcommittee did not expect a decision in January. The Director asked if 
there was comfort in leaving the Bylaws revision off the agenda, as any change will not impact the FYE20 
budget year. The Director noted the Board would review a report of the committee and a memo with 
details of the needed next steps. 
 
Manager Barrett left the meeting at 9:17 a.m.  
 
Mayor Brummel noted the need for closed session.  
 
At 9:19 a.m. Chief Norton made the motion to enter into executive closed session for the purpose of 
discussing: Personnel matters (5 ILCS 120/2 (c) 1), and Pending, Probable, or Imminent Litigation (5 ILCS 
120/2 (c) 11).The motion was seconded by Administrator Guttman and approved by roll call vote. 
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11.  Executive Closed Session for the purposes of discussing: 
A. Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Security procedure (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  

 
Having taken no action the Executive Committee returned to open session at 9:28 a.m.  
 
12.  Other Business 
A.  Actions from closed session. 
 
Next Meeting: Tuesday, January 15, 2019, following the 7:30 a.m. Board of Directors meeting at  
DU-COMM, 420 N. County Farm Road, Wheaton, IL  
 
12.  Adjournment 
At 9:29 a.m. Administrator Guttman made a motion to adjourn the meeting and Mayor Tully seconded. The 
motion was approved by unanimous voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 

 




