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EXECUTIVE COMMITTEE MEETING – MINUTES 

Tuesday, January 15, 2019 – following the 7:30 a.m. Board of Directors Meeting 
DU-COMM, 420 N. County Farm Road, Wheaton, IL  

 
Mayor Brummel called the Executive Committee meeting to order at 8:58 a.m. 
 
1.  Roll Call 
Present:     Mayor David Brummel (Chairman)  City of Warrenville 
  Mayor Rod Craig (Vice-Chairman)  Village of Hanover Park 
  Mayor Martin Tully (Secretary)  Village of Downers Grove 
        Trustee Timothy Deutschle (Treasurer) Bloomingdale FPD 

President Brent Frank    Lisle Woodridge FPD 
Administrator Michael Guttman  City of West Chicago 

        Manager Curt Barrett    Village of Winfield  
  Chief Phil Norton    Village of Glen Ellyn  
  Chief Andy Bonomo    York Center FPD 
  Police Chief John Madden   Village of Burr Ridge  
  Fire Chief Brian Leahy   Village of Clarendon Hills  
 
Staff:   Executive Director Tegtmeyer, Deputy Director Mostaccio, Finance/HR Manager Athitakis, 

Executive Secretary Keifer 
 
Guest:  Attorney John Kelly - Ottosen Britz Kelly Cooper Gilbert & DiNolfo 
 
2. Public Comment:  None. 
 
3.  Approval of Minutes: 

 A. December 12, 2018 
 B. December 12, 2018 Closed Session Minutes  

Administrator Guttman made a motion to approve the Minutes of December 12, 2019, and Chief Norton 
seconded. The motion was approved by unanimous voice vote.  

 
 4.  Approval of Financials  

A.  Monthly Revenue Expenditure Reports – November 2018 and December 2018 
B.  Monthly Bill Listing – November 2018 and December 2018 
Chief Norton inquired about the weather tracking software and Director Tegtmeyer summarized the vendor 
offered a free version and later restricted the free version so we went back to purchasing it. Chief Norton 
inquired if the information could be shared, as it would be helpful to have advance notice of storms. The 
Director to determine if that is possible.  
 
Chief Norton inquired about the diesel fuel charge, and the Director noted all site tanks were filled and with 
the many generator tests at 420, more fuel was used.  
 
Chief Norton made a motion to approve the November 2018 and December 2018 bill listings, and 
Administrator Guttman seconded. The motion was approved by unanimous roll call vote.  
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5.  Chiefs Operations Committee Report - Chief Madden  
Chief Madden noted Police Chief Dave Schar was elected to Chair the Police Operations Subcommittee.  
 
6.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report: John Mostaccio  
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
 
7.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted yesterday’s ETSB meeting:  
 
8.  Old Business 
A.  New Facility - Update 
Chief Norton offered congratulations for the resolution of the generator issue.  
 
B.  CAD/RMS – Update on DuJIS Project 
 
9.  New Business 
A.  Semi-annual review of closed session minutes pursuant to the (5 ILCS 120/2 (c) 21).   Motion to 
release, or hold, the minutes of: 5/22/07, 8/27/08, 5/27/09, 5/26/10, 10/26/10, 11/24/10, 1/18/11, 3/28/12, 
4/17/12, 10/30/12, 5/22/13, 8/28/13, 4/2/14, 8/27/14, 11/26/14, 12/17/14. 3/25/15, 4/19/16, 5/25/16, 
3/22/17, 3/21/18, 08/22/18, 11/28/18, and motion to authorize the destruction of verbatim records (audio) 
of closed meetings older than 18 month and meeting destruction criteria.   
 
President Frank made a motion to hold the minutes of 5/22/07, 8/27/08, 5/27/09, 5/26/10, 10/26/10, 
11/24/10, 1/18/11, 3/28/12, 4/17/12, 10/30/12, 5/22/13, 8/28/13, 4/2/14, 8/27/14, 11/26/14, 12/17/14. 
3/25/15, 4/19/16, 5/25/16, 3/22/17, 3/21/18, 08/22/18, 11/28/18, and motion to authorize the destruction of 
verbatim records (audio) of closed meetings older than 18 month and meeting destruction criteria. The 
motion was seconded by Administrator Guttman and approved by unanimous voice vote.  
 
11.  Executive Closed Session for the purposes of discussing: 
A.   Semi-annual review of closed session minutes pursuant to the (5 ILCS 120/2 (c) 21)    
B.   Personnel matters (5 ILCS 120/2 (c) 1) 
C. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
D. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
E. Security procedure (5 ILCS 120/2 (c) 8) 
F. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  
 
The Executive Committee did not go into closed session.  
 
12.  Other Business 
A.  Actions from closed session. 
Mayor Craig inquired how to proceed with the direction from the Board of Directors. Mayor Brummel 
suggested staff develop a plan for the next meeting. Director Tegtmeyer to bring the plan to the February 
Executive Committee for review before anything is shared.   
 
Mayor Craig requested sensitivity to Chief Bonomo comments and the need for balance. Agencies at the 
bottom of the list will have increased costs and need something to present to their Board. He noted the 
need to work together as a family to solve the problems. He noted his community had ten years of less 
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than positive EAV along with other FPDs. Mayor Craig summarized changes for his police department and 
the need to look at fire to reach the goal.  
 
Mayor Tully noted the need to be strategic on this major policy change. Educating all members by 
providing the proposal information to each Village Board in order to reach a compromise. Mayor Tully 
suggested the spreadsheet be translated into the Bylaws language change. The Director noted draft 
language will be reviewed at the February meeting. Mayor Tully suggested agencies be allowed to tweak 
the language if needed. Chief Bonomo suggested education for all member agencies regarding the four 
additional TCs with past, current, and future information from The Create to Dispatch Committee. The 
Director suggested he and DD Mostaccio present an overview of the Create to Dispatch Committee at the 
next Executive Committee meeting including information on the NFPA 1221 standards, ISO standards, 
and the committee’s concerns of not meeting performance standards.   
 
Manager Barrett suggested looking beyond the national standards. At the last meeting several Chiefs 
noted hypothetical horror stories, and although we must be mindful, at the same time Managers and 
Mayors must find the funding. The Director noted to need to determine the service level expected from the 
organization, as he feels he was given the mandate to provide the highest level of service, as reasonable, 
which directly relates to Fire departments and their ISO ratings. Three member agencies are ISO-1, and to 
maintain that rating, DU-COMM must meet these standards. Manager Barrett noted he had not heard 
before that ISO-1 was the standard we were trying to fund. Further discussion ensued and it was noted 
DU-COMM tries to reach the highest level of ISO credit reasonably provided for all ISO ratings and 
accreditation. 
 
Discussion ensued regarding overall attendance at Board meetings, and the importance for a methodical 
process to keep the members engaged.  
 
Chief Bonomo inquired why police are not included in the funding formula change, and the Director noted 
in general police departments feel the number of sworn officers reflect the workload appropriately. When 
police calls for service are used, agencies tend to stop calling in incidents, as it add to costs. 
Subsequently, DU-COMM won’t know where officer are, or what they are doing, which for officer safety 
reasons, we never want to lose. Further discussion ensued. 
 
Manager Barrett left the meeting at 9:16 a.m.  
 
Chief Leahy suggested for funding formula look at the size of each fire agency budget and a percentage 
would be the fee. He noted some towns add alarm money to the capital fund and others add very little, or 
none. In the end taxpayers are paying taxes and alarm fees. Not fair, EAV does not determine the tax rate 
and has nothing to do with revenue.  
 
President Frank noted the need for good marketing, as we are not reaching who we need to reach.  We 
just passed a budget with a 3% increase yet there was concern about the additional TCs.   
 
Mayor Tully left the meeting at 9:19 a.m.   
 
Further discussion ensued. 
 
Mayor Craig left the meeting at 9:24 a.m. 
 
Administrator Guttman inquired about the status of the personnel matters and the Director noted some 
grievances were resolved and mediation is scheduled for 10:00 today. 
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The Director referenced DD Mostaccio’s Operations report that included an important highlight for 2018. 
With the addition of three Supervisors also improved quality assurance (Q/A). The national standard is to 
Q/A 2% of every 9-1-1 call. For the first time DU-COMM achieved the national standard in 2018 and 
reviewed 2.27% of all calls for service.  A huge task and a good result. This information is used to improve 
services, if needed, as you don’t know what happened unless you look for it. The Director complimented 
DD Mostaccio and his team on this accomplishment.   
 
Chief Leahy left the meeting at 9:25 a.m. and returned at 9:26 a.m.  
 
Next Meeting: Wednesday, February 27, 2019, 7:30 a.m. at DU-COMM, 420 N. County Farm Road, 
Wheaton, IL  
 
12.  Adjournment 
At 9:26 a.m. Chief Norton made a motion to adjourn the meeting and Chief Bonomo seconded. The 
motion was approved by unanimous voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 

 




