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EXECUTIVE COMMITTEE MEETING – MINUTES 
Wednesday, February 28, 2018 – 7:30 a.m. 

DU-COMM, 600 Wall Street, Glendale Heights, IL  
 

Mayor Brummel called the Executive Committee meeting to order at 7:31 a.m. 
 
1.  Roll Call 
Present:     Mayor David Brummel (Chairman)  City of Warrenville 
        Mayor Rod Craig (Vice-Chairman)  Village of Hanover Park 
       Trustee Timothy Deutschle (Treasurer)  Bloomingdale FPD 
        President Brent Frank    Lisle-Woodridge FPD 
        Administrator Michael Guttman   City of West Chicago 
        Manager Curt Barrett    Village of Winfield 
                    Police Chief Phil Norton    Village of Glen Ellyn (joined at 7:34 a.m.) 

       Fire Chief Andy Bonomo   York Center FPD 
                    Fire Chief Brian Leahy    Village of Clarendon Hills  
        Police Chief John Madden   Village of Burr Ridge  
             
Staff:   Executive Director Tegtmeyer, Deputy Director Baarman, Finance/HR Manager Athitakis, Executive Secretary Keifer 

TC Valencia, TC Tyler, TC Lucado, TC VanDerMolen, TC Thomas, TC L. Beguhl, CM Payne, TM Jagodzinski,  
CS Bucher, TC Nicolette Guignon 

 
Guest:  Owner’s Rep. Mr. Andy Jones–MTI, Delilah Pierce 
 
2.  Public Comment: None  
 
3.  Performance Recognition     Chief Norton joined meeting at 7:34 a.m. 
 
A.  Wall of Life Honorees 

TC Gabriela Valencia - Director Tegtmeyer summarized a call on June 12, 2017, in which CPR instructions contributed to 
the patient’s survival. TC Valencia with DU-COMM for 15 months. 

       
TC Sonja Tyler - Director Tegtmeyer summarized a call on August 6, 2017, in which pre-arrival instructions aided the birth 
and the baby’s wellbeing. TC Tyler with DU-COMM for 17 years.  

       
      TC Angie Lucado - Director Tegtmeyer summarized a call on August 21, 2017, in which pre-arrival instructions aided the  
      birth and the baby’s wellbeing. TC Lucado with DU-COMM for 22 years 
       
      TC Kristen VanDerMolen - Director Tegtmeyer summarized a call on August 25, 2017, for an overdose in which CPR  
      instructions contributed to the patient’s survival. TC VanDerMolen with DU-COMM for 23 months.  
       
      TC Blaire Thomas - Director Tegtmeyer summarized a call on September 5, 2017, in which pre-arrival instructions aided  
      the birth and the baby’s wellbeing. TC Thomas joined DU-COMM last May with over ten years at Downers Grove.   
 
B.   Agency Commendation - TC Lisa Beguhl - Director Tegtmeyer summarized a call on December 10, 2017, for a subject  
      sleepwalking and threatening family with a gun. The call escalated quickly to a barricaded subject with a weapon. TC    
      Beguhl was on the phone with the subject for over two hours and kept him calm while keeping the police and supervisors  
      informed. Although a member of the FIAT SWAT team, Lisa was not trained as a hostage negotiator, but her actions led  
      to a successful outcome. TC L. Beguhl with DU-COMM for 19 years.   
 
The Director noted the success of DU-COMM is Telecommunicators that answer the calls and help citizens and agencies, 
and he thanked them.   
 
At 7:41 a.m. TC Valencia, TC Tyler, TC Lucado, TC VanDerMolen, TC Thomas, TC L. Beguhl, CM Payne, TM Jagodzinski, 
CS Bucher, TC Guignon, Delilah Pierce left the meeting.  
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4.   Approval of Minutes  
A.  January 16, 2018 
Trustee Deutschle made a motion to approve the January 16, 2018 minutes and Mayor Craig seconded. The motion was 
approved by unanimous voice vote.  
 
5.  Approval of Financials  
A.  Monthly Revenue Expenditure Reports – January 2018 
B.  Monthly Bill Listing – January 2018 
Administrator Guttman made a motion to approve the January 2018 bill listing and Chief Norton seconded. The motion was 
approved by unanimous roll call vote.   
 
6.  Chiefs Operations Committee Report - Chief Leahy 
Chief Leahy noted the nomination/election of the Chairman for the Support Services Subcommittee, discussed third touch 
radio programming and the delay in CAD implementation.  
 
7.  DU-COMM Staff Reports 
A.  Executive Director’s Report: Brian Tegtmeyer 
B.  Operations Department Report: John Mostaccio  
C.  Support Services Department Report: Matthew Baarman 
D.  Administrative Department Report:  Angela Athitakis 
Director Tegtmeyer noted reports in the packet. The 2017 Annual Report distributed with updated stats. The Director noted 
stat errors due to changes in nature codes, and Chiefs would be provided with updated information. The Director attended 
the NENA 9-1-1 goes to Washington conference and met with legislative staff (Mayor Craig aided).  Met with Congressman 
Krishnamoorthi, invited him to tour DU-COMM. Attended the constituent’s coffee with Senators Durbin and Duckworth, and 
celebrated the 50th Anniversary of 9-1-1 (February 16, 1968 - Haleyville, AL). That same week, the President signed Kari’s 
law after a four-year campaign to ensure MLTS (Multi-line telephone systems) have direct access to 9-1-1 without the need 
for another digit when calling from a hotel or other large facility. The Director also met with Google and a select group of  
9-1-1 professionals to discuss location accuracy. Google and Apple have technology to locate people better than telephone 
carrier’s currently provide. The Google location app successfully deployed in 34 countries and tested in the U.S. The carriers 
are under mandate from the FCC for better location accuracy.  
 
8.  DuPage County ETSB Report – Executive Director Tegtmeyer 
Director Tegtmeyer noted no meeting yesterday. The ETSB scheduled two meetings per month this year due to the building 
projects. The meeting earlier this month addressed routine business and the delay of the CAD/RMS project.  
 
9.  Old Business 
A.  New Facility – Update 

a. Wight Invoice #8 
b. Wight Invoice #9 

Director Tegtmeyer noted invoices in the packet and County loan funded in December. Owner’s Rep. Jones noted substantial 
completion is about one month away. Delay of raised floor in center to impact console furniture installation by at least a week. 
Plan for our vendor to install before substantial completion, so trades can assist. He noted ceiling grid, sprinkler, lighting, and 
ductwork diffuser installed. Painting and restroom tile completed. Currently, connecting cables in CEB, Server, and UPS 
rooms. Tours available today.   

Director Tegtmeyer asked for direction regarding an Open House as the parking lot, security fence, and landscaping won’t be 
completed until May. He suggested waiting until closer to operational, perhaps July 10, or July 17. Will coordinate with 
County and send a Save the Date notice. He noted the formal ribbon cutting with County/ETSB, but asked about a public 
Open House and the expected turnout. A discussion ensued regarding huge turnout for the Glen Ellyn PD Open House on a 
Friday night and all-day Saturday event. Turnout may be different for 9-1-1, but could be 100-200 people. Further discussion 
ensued regarding a DU-COMM friends and family event, and an event for agencies. Chief Norton suggested the family event 
be held after the move, and suggested multiple events for agencies due to shifts.  

Mayor Brummel noted agencies would attend the ribbon cutting, and a discussion ensued regarding possible attendees and 
the workload for several events. The Director suggested ribbon cutting during the day to fit the County Board schedule. 
Discussed agencies’ shifts could attend at a specific time after the ribbon cutting event. Further discussion ensued regarding 
the public event. The Director asked if there was opposition to a public event (at least two days), and the workload was 
noted. Mayor Brummel confirmed consensus for a public event. Mayor Brummel suggested a video and Chief Norton noted 
the Contractor or Architect may want to do the video.   
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B.  CAD/RMS – Project Update 
Director Tegtmeyer noted the CAD/RMS project was delayed until February 2019 due to RMS issues. The RMS issue to be 
fixed by the fall and before the six-month training begins. The impact for agencies in under discussion and the new DuJIS 
committee (met on 02/20/18) will oversee the process. DU-COMM to move the CAD server to the new facility. Chief Norton 
noted with the delay an opportunity to revisit the closed network versus a public network. A discussion ensued that the delay 
will provide staff more time to review these matters. Chief Norton noted two issues: internet access and ETSB dictating client 
server policy. The Director noted a new DuJIS committee will review these issues if the Tech committees are not successful.   
DD Baarman will advise about date of the next DuJIS Committee meeting. Tech meetings every Monday, but for certain 
topics, DD Baarman will advise members of meeting date, in advance, so members can attend.  
 
Discussed status of PAC (policy advisory committee) formed to review radio issues. The ETSB would like to expand the 
PAC’s role. DU-COMM is in the middle of who should control policy and who should represent policy decisions. Trying to get 
more PSAP focused, as the overall ETSB mission should be to support the PSAPs, but will police and fire agencies feel 
excluded from the process.  The Director noted unsure if the agencies priorities align with member’s priorities. He noted 
agencies need to continue to be engaged and more involved at meetings. Chief Norton noted DU-COMM exists to create 
efficiencies, so members don’t have to attend all the ETSB meetings. Chief Bonomo noted his IT company works for five or 
six DU-COMM Districts and would attend meetings. DD Baarman noted work with Manager Klein to invite members to 
meetings and a discussion ensued that the Support Services Subcommittee provides direction for DU-COMM to represent 
them at the ETSB. Chief Bonomo inquired if the new DU-COMM meeting schedule created gaps, and the Director noted if 
gaps were found, more meetings would be held. DD Baarman noted meetings will be held if topics demand.   
 
C.  Disposal of non-capitalized items during moving process – No update 
The Director noted staff will ask Village Managers and District Chiefs for information regarding disposal of non-capitalized 
items.  Mayor Brummel noted Obenauf Auctions, and Mayor Craig to provide additional information. 
 
10.  New Business 
A.  Selex Purchase – 800 PD backup 
The Director summarized the process started two years ago to procure, license, and complete site agreements for five radio 
channels, and another purchase is budgeted for next year. Chief Madden asked about the southern area, and DD Baarman 
noted 8South would be the first channel at the Darien Public Works radio tower. Each channel will have three to four base 
stations to simulcast like fire channels. The Director noted the use of UHF T-Bands for some agencies, but no backups for 
newer agencies in the southern area, so starting there before turning off the UHF networks.  
 
Chief Norton made a motion to approve the Selex 800 PD backup purchase for $118,167.37. The motion was seconded by 
Chief Bonomo and approved by unanimous roll call vote. 
 
B. Request to over hire for FYE19 levels 
The Director summarized the request to over hire and sought permission to send offer letter ahead of May 1 staffing level. Funds 
available in current budget year if start date is ahead of May 1. Chief Norton asked that future action items include a summary or 
memo to streamline the approval process. The Director apologized and agreed to provide.  
 
Chief Leahy made a motion to approve the over hire to FYE19 levels and the motion was seconded by Chief Madden. The 
motion was approved by unanimous voice vote. 
 
11.  Executive Closed Session for the purposes of discussing: 

A. Personnel matters (5 ILCS 120/2 (c) 1) 
B. Collective negotiating matters (5 ILCS 120/2 (c) 2) 
C. Purchase or lease of real property (5 ILCS 120/2 (c) 5) 
D. Security procedure (5 ILCS 120/2 (c) 8) 
E. Pending, Probable, or Imminent Litigation (5 ILCS 120/2 (c) 11)  

 
The Executive Committee did not go into closed session.   
 
12.  Other Business 
A.  Actions from closed session, if needed. 
 
Mayor Brummel noted the annual review of the Executive Director will be discussed at the next meeting and inquired if the 
same information provided in past years was all that was needed, and it was agreed.   
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Manager Guttman inquired about status of memorializing agreements and the Director noted site agreements for agencies 
that house DU-COMM equipment are in process with GovTemps on an hourly basis. Current focus is the Southeast area.  
Meetings scheduled and boiler plate approved by counsel. Process will take time to complete with money budgeted this year 
and the next fiscal year. Each agency to be contacted as project moves forward. He noted work is underway on an IGA with 
ACDC to replace the SEDCERN microwave agreement for the Southeast members. Manager Guttman thanked the Director 
for the update.  
 
Next Meeting:  Wednesday, March 28, 2018 - 7:30 a.m. at DU-COMM, 600 Wall Street, Glendale Heights, IL  
 
13.  Adjournment 
At 8:32 a.m. Mayor Craig made a motion to adjourn the meeting and Administrator Guttman seconded. The motion was 
approved by unanimous voice vote.  Meeting adjourned.  
 
Respectfully submitted, 
Christine Keifer  
Christine Keifer 




