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FIRE OPERATIONS SUBCOMMITTEE - Minutes 
Thursday, February 16, 2023 – 08:00 Hours 

Virtual  
1. Call to Order  
Chief Tanner called the meeting to order at 08:02 hours. 
 
AC Brian Becker  Bartlett 
Chief Rob Schultz  Carol Stream  
Chief Brian Leahy  Clarendon Hills  
DC Jim Lahanis   Darien-Woodridge   
Chief Bill Anaszewicz  Elmhurst  
BC Tim Lisowski  Elmhurst 
Chief Chris Clark  Glen Ellyn * 
AC Kirk Odiet   Glen Ellyn  
Chief Rich Cassady  Glenside * 
DC Jeff Buccola   Glenside * 
Chief Eric Fors   Hanover Park  
DC Dan Nicholson  Hanover Park 
Chief John Giannelli  Hinsdale 
Chief Keith Krestan  Lisle-Woodridge 
DC Steve Demas  Lisle-Woodridge 
Chief Rick Sander  Lombard  
DC Ray Kickert   Lombard  
*at DU-COMM 

 
Interim Chief Kevin Fleege Oak Brook 
Chief Mark Bozik  Roselle  
Interim Chief Steve Stapleton Villa Park  
Chief Andy Dina  Warrenville  
Chief Patrick Tanner (Chair) West Chicago  
DC Tim Leidig   West Chicago 
Chief Robert Brill  Wheaton  
DC Pete Vassios  Wheaton  
Chief Rick Sanborn, Jr.   York Center  
DC Brett Mowery   York Center  
Director Jessica Robb  DU-COMM * 
DD Nicole Lamela  DU-COMM * 
DD Matt Baarman  DU-COMM * 
MIS Mgr. Scott Klein  DU-COMM * 
Train Coord Amanda Schretter DU-COMM * 
Adm. Asst. Tiffany Myers DU-COMM 
Exec Sec. Christine Keifer DU-COMM * 

 
2. Approval of Meeting Minutes: 
A. January 19, 2023 
Chief Fors made the motion to approve the January 19, 2023 minutes and Chief Bozik seconded. Motion approved by 
unanimous voice vote.  
   
3. Peer Review - None 
 
4. Reports 
A. Staff 
DD Lamela noted six in phone training, three to start on February 20, and one to start in June. Interviews yesterday and 
today. First Call Taker only is now on day shift working Tue-Sat 9-5. Plan for three Call Takers Tue-Sat from 9-5, and 
three from 1-9 for a total of six during peak hours. Mondays are TC training days, so staffing not an issue. CAD upgrade 
due in April, and should fix one issue, but two issues are known. Will send memo to ETSB for 24-7 response, or provide 
DU-COMM access to resolve. Emergency Ops drill for all shifts, next Wednesday. Info to be emailed. Train Accident and 
Train Fire were added and configured in CAD. Phone issues continue and AT&T still owes report on causes. On February 
1, AT&T conducted a site walk at ACDC and DU-COMM to determine needs to separate the phone systems. Dialing out 
issues reported, AT&T Techs were onsite to review. AT&T has reviewed the ten-second delay when PSAPs transfer to us 
for nearly two months. Waiting for the ETSB to add the ESZ for MABAS 12, now that County GIS handles maps. The 
union contract expired three years ago in April and negotiations continue, next meeting March 27th. Need to resolve, as 
wages impact hiring. Chief Krestan ask about ESZ for Division 12 and DD Lamela noted a polygon created for the map, 
so Division 12 receives response recommendations. If it works well, will extend to Divisions 16 and 10.  
 
Chief Krestan noted the AT&T phone issue is huge and ongoing for over six months. A serious issue if callers can’t reach 
us. Asked about a letter to the ETSB. Chief Tanner agreed and noted letters needed to get issues addressed. The letter 
regarding the Unison events was one, but that system failed again this weekend, and not fixed until Monday at 8:00, 
which is not acceptable and the phone issues are even a higher priority. Director Robb agreed and noted DU-COMM 
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continues to beat the same drum, but the Chiefs support may be more effective to get issues resolved timely. DU-COMM 
has made requests and offered solutions for these situations, but without control over the systems, we are in a bind. Chief 
Tanner noted discussions with Chief Schultz that we must have more control over systems. We must be more proactive, 
with members backing DU-COMM. There are too many issues, DU-COMM needs better control and their solutions are 
helpful. Director Robb agreed and noted solutions with issue details are provided to assist resolutions, as public safety 
must function on a 24/7 basis. Chief Krestan suggested Director Robb craft a letter on behalf of the Fire Chiefs for Chief 
Tanner to sign. If residents can’t reach 9-1-1, it’s an issue for all members and we need the ETSB to understand and 
resolve.  
 
B. ETSB 
DD Baarman noted Chief Dina gave the PAC update, travel expenses approved. Main discussion; Des Plaines and if 
ETSB would add an agency outside DuPage County. No decision made, and they will review the technical impact to the 
systems and the financial benefit. Concerns raised regarding the DuPage ETSB mission. Chief Tanner noted the ETSB 
also discussed providing service for residents outside of DuPage County, and advised members be more involved with 
ETSB meetings, as issues are due to a loss of control that DU-COMM once had.  
 
C. MABAS Divisions (2, 10, 12, 16)  
DD Lamela met with FERMI Lab Chief Hernandez and will work with Warrenville GIS to add the FERMI Lab addresses to 
CAD. FERMI Lab is an associate member of Division 16 for mutual aid with Argonne. Escorts needed at Argonne, so 
addresses not an issue currently. Works with Clarendon Hills and Hinsdale to switch MABAS 10 dispatch to DU-COMM 
from ACDC.  
   
D. Apparatus Changes  
None 
 
5. Committees 
A. Fire Marshal Meeting – February 1, 2023 
DD Lamela noted discussed SIS to CAD tests. To contact members to gather information on supervisory alarms and 
expectations. Will work to ensure alarms are correct, and resolve billing issues with agencies, so members receive the 
correct refund. Chief Tanner asked about the number of direct connect agencies, and DD Lamela noted more than half.  
Discussed key holders and DU-COMM can help with entries, if needed. LOI data to be validated with agencies and 
updated in CAD.  
 
B. Fire Standardization Committee 
DD Lamela noted no recent meetings and meeting today delayed for two weeks to finish the EFD definitions. ACDC 
delayed ETB till next meeting. DU-COMM does not favor separating the Stab Shot CAD codes, which remains under 
discussion with ACDC.  
 
6. Old Business  
A. Radio Replacement  
Chief Dina noted on Monday, twelve radios were to be programmed, but the Motorola PM discovered the smart connect 
feature was not in radios. The ETSB purchased the feature to switch from STARCOM to LTE. PM to investigate if a 
firmware or hardware issue. ETSB to meet DU-COMM and ACDC Directors to determine phase 2 rollout. PAC to review 
the emergency button and accessories usage policies. The ETSB to receive 100 after-market batteries today for current 
radios, not certified intrinsically safe battery.  
 
Chief Schultz noted last month he asked the ETSB about a mobile radio for a new vehicle. ETSB advised radios available, 
but programming police radios, and he would have radios by February 1. Yesterday, the ETSB advised the Fire Focus 
group still works to finalize the template, so radios are not programmed. Choices are: put existing STARCOM radio in the 
new vehicle and switch when the new radio is issued, do nothing, or get new mobile that is not programmed, and work on 
the portable. His agency bought after-market batteries to fill a dire need. Quickly coming to where his FF/Paramedics will 
work exclusively on a portable radio, as a cache of mobile radios sit. At this point, ready to request the existing template. 
Agencies worked with ETSB and put much time into templates, but the matter continues to be kicked down the road. 
Direction is needed, he is a month away from using old VHF radios and how to explain this to Trustees and Councils. 
Others agencies may experience similar issues if not resolved. Chief Bozik noted the same issue, but no response yet. 
Chief Tanner noted another issue for Director Robb to address with the ETSB. Chief Tanner suggested the ETSB at least 
add the current code plug to the radio. Director Robb noted a meeting yesterday with ETSB to discuss new talk groups 
and code plugs, and DU-COMM suggested rollout with the previous template to get radios out while extensive training on 
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the new program is underway.  
 
DC Lahanis noted his ticket several months ago for new mobiles, and expected the ETSB would provide the old template; 
and they did. Got three mobiles radios with old template in a new vehicle before fleet maps were completed. Chief Tanner 
noted why can’t ETSB do that now, things continue to get worse, need to make changes and a letter is a start. Chief 
Krestan suggested a discussion at the next ETSB meeting, the ETSB bought the radios, so agencies must understand 
they want to control the process. Agencies should go to the ETSB and explain the problems affecting agencies on the 
street. Chief Tanner noted he would take the letter and make public comments at the ETSB meeting, with any other 
members, and represent this group regarding all the concerns. Chief Krestan noted Chief Tanner should represent the 
group, and it was agreed. Chief Tanner to get on the ETSB agenda.  
 
B. CAD to SIS Interface – Update  
DD Lamela noted discussed earlier in the meeting.  
 
7. New Business  
 
8. Other Business 
Chief Krestan noted Coordinator Lozar announced his retirement at Chiefs. DD Baarman confirmed, and noted members 
to be invited to the farewell gathering. Chief Tanner thanked Coordinator Lozar for his service.  
 
9. Adjournment 
At 8:42 a.m. Chief Bozik made a motion to adjourn the meeting and DC Kickert seconded. The motion was approved by 
voice vote. Meeting adjourned.  

 
The next Fire Operations Subcommittee meeting is March 16, 2023 – 8:00 a.m. at DU-COMM. 
 
Respectfully submitted, 
Christine Keifer 
Christine Keifer 




